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CQNG HOA XA HQI CHtT NGHiA VIET NAM
DoC LAP - T(/ DO - H4NH PHrjC

NGHr OI YTT
-DAr Hel DdNc co o6r,lbiHuorvc nrtN r,lA,v zozr

coNc ry co eHAN DlcH vL vAN T,4r vA rrnJoNG M4l

DAr Hor DdNG cO DoNG
- Can cf Luat Doanh nghiC.p s6 59/2020/eHI4 ngdy l7 thdng 06 ndm 2020;
- CAn cu LuAr Ching khodn s6 59/2019/eH t4 r,gity 26 thi1llg 1t n6m 2019 vd Nghi dinh s6
155/2020NE-C? ngdy 31 th6ng 12 ndm 2020 cna Chinh pht quy dinh chi tiiit tli hdnl m6t s6
di€u ctia Lu6t Chimg kho6n;
- Cnn cri Di€u lQ t6 chrfc vd ho4t d6ng cria C6ng ty c6 ph6n Oictr vU ven tai va thuong mai;
- 

S- :" P,j: 
ban hop Dai h|i ddng cd ddng rhuong ni€n nam 2021 Cong ry Cd phin Dich vu

vdn.rai ve Thuong.mai 16 chirc ngay 27t04t.?fp1 t4t H_a] tryTg sd 8A d-uong \.dng Van My.
Q Ngo^Quy^e^n. TP.Hei Phdng: tham du Daiioi c6Eit 33 c6 d6;e dai dien 7.8-4t.0:8 c6 phan,
chrem 9l.1Eo/o t6ng s0 c6 ph6n c6 quyen bidu qu)6r.

.  AUYET NGHI
piiLl: Thong qua Bdo ciio hoat dOng-cria tt6i ddnj quan tri n6m 2020. 860 cAo tdi chinh
:Tn 

2029 d: d.*9". kldi l9T va ptuong rin phdn ph6i loi ntuan ndm 2020 v<ii |i le phi6u
breu quyel r6n thdnh dar l000zo so c6 phdn c6 quyen bidu quy6t tham du dai hoj.
M6t sd chi ti€u tdi chinl co ban nam 2020 nhu sau:

S6: 01/2021/NQ-EHDCD

* T6ng san luqng v6n tai
* T6ng doanh thu hoat dQng SXKD
* Loi nhuan tru6c thue ndm 2020
* Trich lAp c6c qu!:
- Quy dAu tu ph4t tri6n 5% LNST:
- Qui khen thudng phtc loi 6% LNST:
a K]l6ng chia cd tuc nim 2020.

Hdi Phdng, ngiry 27 rhlmg 04 ndm 2021

: 358.626 tAn.
: 102.751.617.888 ddng
: 2.167.430.448 ddrLg

. 108.371.522 di)ng
130.045.826 ddng

D_i6q 2: Th6ng qua ke hoach SXKD ndm 2021 voi t l i  16 phi6u bidu quy6r tdn rhinh clar t00o/o
sd c6 phdn co qul dn bi€u quyet tham du dai hdi: bao g6m cdc chi rieu chini saL.
+ T6ng san lurong r dn rai: 4g0.000 lin.+ Tdng doanh thu .. 119.000.000.000 ddng* Loi nhu6n trudc thu6 : 2.500.000.000 ddng* Trich 16p cdc qu!
- Qui dAu tu phdt tri6n 5% loi nhu{n sau thu6;
- Qui kher thu6ng, phric lgi 6% lgi nhu{n sau thu6
* PhAn dau cd c6 tfc ndm 2021

PF_ql: Jh6ng 
qy.Bao c6o hoat d6ng cia Ban ki6m soit nim 2020 drinh gii hoat d0ng cira

HEQT, Ban,giam 9d9 va lhcm dinh Bii! c6o tdi chinh ndm 2020 cira C6ng ty vOi tl; lC ihi6ubiiu quydt ran lhiurh dat 10090 s6 co phin co quyin bidu qul dr tam dg dai-nOi.



fl9uj:- llOng ̂ cyg. r€ ho4ch dau tu xdy dung tru sd vdn phdng C6ng ty 05 tang hen 16 d6t
l::T.i ilTe,t:.T":y ll9"c..q,"a t l deu tu khodng 30 ti d6ng; giao cho HEer l€n phuong
3-y1,"T..9 11]l'T 

*ar thuc hien rheo dfng quy djnh cria ph6p lu{t, nhanh chOng dua c6n!Inm rao su dung de mang laj hieu qud cho cong ty v6i g ld phieu bieu qulir tan rhdni daiI00% s6 cd phin c6 quydn bieu quydi Lham dtr dai hoi.

?idu,l ^fh6ng qua kil ho4ch dAu tu xe.diu kdo container (05 diu kdo + 05 ro mooc); grao
cho HDQT can c(r nhu cAu, dnl hinh thi trunrg vd kha ndn; tdi chinh cira c6ng ty tinh torin
!lll1l,i,*.1i1,..!n" ,idj lidT^,ll.h .hnl d_e.qu1et dinn diu- tu. &irn uao rr;au qua vor r5 repnreu oreu quyet lan Uranh dc-l 1000/0 sd cd phdn co quy6n bi6u quydr tham du dai irOi.

3#^":[']€tiffi"d'4:'""1",Tff f "ffiffi i:i:t"lff ;"*1,;l]#Hxtr9"ff f;tAn thdni dqr 100% s6 c6 phin c6 quyin biEu quydr rham OLr aaiiOi.

S6\+, Th6ng qua mric chi rhtr lao nim 2^021 crta thdnh vi6n H6i ddng quan tri, thinh vidn Q);Ban kiem so6t va Thu ki c6ng ty n}lu nAm 2020, cp th6 : tc ry\,"- Thdnh vi€n HEQT: 3.000.000 ddng/nguoi_ thang iHAiv- Truong Ban kiCm so6t: 3.000.000 d6n;/n;uoi_ th;; ;Vfut iir
Ri1,"l'ix911:-:T'."'r L:qq 999;q;;/;;;;i';ed j,i6ui,/"

,6iffl epbi6.,11ff ;;ytl"fi t:Hff i?;tt",r.r,*3""1313lg:.FJ;gffi 'J'#":",ru,.#
DjCu 8: Th6ng qua vi€c sira d6i vd ban hdnl lai Didu lQ t6 chrfc.vd hoat dQng, quy chC qudn ffi
"yg "6:e !{; 

Phd duy€t.quy che hoaL ddng cia HDe f. qu1 che hoar aong iria da" ifjrn ,llivtli ty 16 phi6u bidu quydt kin *dni dal l00oz" s6 cd phin c6 quyin Uie, qu16i rt u_ Au Oul t,Oi.

3+?,T16.:q t1"i:c,nie.n tilT ihr.c danh thdDh vien Ban ki6m soat d6i v6i 6ne Dan HaiLong Ke tu thor drem kel th'ic Daj hdi ddng cd ddng ngdy 27/04/2021.

Diiu 1.0: Thdng qua kdr qua bau dng Nguyen Tudn anh ra (hani t ien Ban kiem soar cho rhoigrqll con l4r. cua. nlriem .ki 2018_202j v6i tj tQ phi6u bi6u quy6t tiin thanh dat t00% s6 c6pnan co quyen breu qu)el tham d$ dai hdi.

Ei6u I l: Nghi qu) er niy c6 hidu tuc ke rrr ngiy 27104/202 t. cdc thdnl vi€n H DeT. Ban ki6m
soar. Ban gram aloc ( dng ly c5n clr Nghi quyer t6 chlrc lrien klai thuc hien

- I_ghl quy6t ndy dA dugc doc vd. thdng qua truoc D4i hoi d6ng cd d6ng thudng ni€nndm 2021 vdo 15 gid 40 phit ngay 2't /04/202f.

Ndi nhen:
- Ui ban CKNN
- SaGDCKHd NAi
- Trung fin LKCKVN
- CO ddng C.ty
- CAc thanh viilt EDQT, BKS
- Batl gidm d6c
- Luu VPHDQT

%9"v%A7



c6NG Ty co PHAN DrcH W cO. NG HoA xA HOr cllir NGEIA tTpr NAM
-. 

.yANTAI v,i TIIrtoNb MAI Dpc tQp -iFdo - Hsnh phnc
Dla chi: Phdng 427 -430 tda nhd Thanh D?t I, s6 3 Le --------'--------66s----------------
Th6nh Tdng, P. M6y To, Q. Ngd Quy6n, H6i Phdng.
SO DKKD: 0200387594

BIf,NBAN
D+r Hor DdNG cd EONG THUdNG NrtN N,{M 2021

CONG TY cO PHAN DICH wJ vAN TAI vA THI/OI{G MAI

H6m nay, vdo h6i 1 4 giit ngity 27 thring 04 ndm 2021 , tai H6i truong s6 8A,
Dulng vdng Van Mj. Qurin Ng6 Quydn. Tp Hai phong. Cdng ry c6 phin Dich rru Vrin
u4i vd Thuong m4i tld ti6n hanlr Dai hdi ditng cd d6ng ttruong niEn na- U OZ t.

I. Thinh phin tham rlq:
S0 luong c6- d6ng, dai,di€n c6 d6ng tham dg cuQc ho.p: 33 c6 d6ng.t4i diCn cho
7.841.038 c6 phan chi6m 9 t. | 8olo r6ng sO cO pnan cO quyen Uidu qri16i.

II. Noi dun-g cuoc hqp:
l. Ph6t bi6u khai mec cuoc hgp:

Ong Trdn Trong Tdm - Tru0ng ban T6 chrlt ph6t bi€u khai m3c cu6c hop.
2. ci6i thieu Ch,i tich tloirn vi bAu Ban Ki6m tra tu c6ch c6 tl6ng:

. 6ng Trdn Trgng TAm- Trudng ban T6 chric gi6i thiQu Chri tich <lodn gdm cric
6ng/bd c6 t6n sau:

- Ong L€ Duy Hi6p, Chri tich HDeT C6ne ry.
- Ong LC Tet Hmg, Thdnh vi€n HDeT ki€m Girim d6c C6ng ty.
- Bd Pham Thi Anh Thu, Thtuh vien HEeT C6ng ry.

. Ong Trdn Trgng Tdm gidi thi6u c6c Ong/bd c6 t6n sau dd bdu vdo Ban Ki6m tra
tu ciich c6 ddns.
-^!ng Trinh Thanh Hung, Trudng phdng Ky rhuat Vat tu _ Cht tich cdng dodn
Cdng ty.
- Ba Trin Thi Thanh Nh4n: K6 rorin truong C6ng ry.
D!!.,h1,t.|d bidu quyit th6ng nhh bdu Ban.Kiim tra rr cdch c6 d6ng voi tt k
nli1y !.ieu 

quydt rdn rhanh dar t00oo s6 c6 phin c6 quyin biiu quyir rham du
aal nor.

. Chri toa dodr da chi alinh cAc 6ng/bd c6 t6n sau ldm thu lqf cho D4i h6i.
- Bd Phan Thi Nha Trang. ph6 phong K6 rodn Cdng ry.
- Bd Bni Thi H6ng H4nh, crin b6 c6ng b6 th6ng tin c a C6ng ty.
Brio crio tinh hinh c6 al6ng hi6n di6n;

qq T"l ftrt f*,e _- Truong ban Ki6m tra tu c6ch c6 d6ng rloc b6o c6o k6tqud kiCm tra tu cAch c6 dons:
- T6ng si5.c6 d6ng,cia C6ng ry du.qc mdi hop theo danh s6ch c6 d6ne ld 372 c6tlOng <lai di€n cho 8.600.000 c6 ph6n c6 quyen bitSu quyrit.



- 56 luong c6 ddng. dqi didn cd d6ng rham dy cuQc hgp te 3j c6 ddng. dai dien
cho.7.841.038 c6 phdn co quy€n bi€u quydt. chi6m 91.18% tdng sii cd phdn co
quy6n bi€u quy€t.
* Chri t9a doar ruyen b6 Dei h6i rfii ctidu ki6n dugc ti6n hanh theo eui rlinh tpi
Luet doanh nghicp s6 59/2020tQH14.

4, Bn Phqm Thi Anh Thu - ilai difn C-hi to4 doitr rh6ng qua chuong trinh vi
quy ch€ lim viec cia.Dai hQi tl6ng c6 tl6ng.
- Dai hoi tl6 bi€u quy€t dr6ng qua chuong trinh vd quy ch6 ldm vi6c cria Eai h6i
vdi ri le phi6u bi6u quy6t tdfl rhdnh dar t00% s6 cd phan co quyAn bieu quyit
tham dy Eai hdi.

5. 86o c6o cta HQi diing quin tri:
- Ong LC Tat Hung, thdnh vi€n HDeT thay mnt HDeT C6ng ry b6o c6o va hoat
dong san xuat kinl doanh cria C6ng ty ndm 2020, phuong hu6ng hoat rlQng, kt5
hoach san xuSt kinh doanh n6m 2021 .

6, 86o c6o cria Ban ki6m so6t:
- Bn Tran Thi Kim Lan, Trudng ban Kii.im so6t b6o ciio c6ns r4c cria Ban kiiSm
so6t nim 2020 vd phuong hudng cOng t6c kitSm sorit n5m 202i .

7. Chi tqa atodn trao d6i, gini d6p thic mic cfra c6c c6 d6ne

8. 6,ng _LA TAt Hung thay m{t Chi tga tloin xin f ki6n E?i hQi th6ng qua c6c
vAn iI6 sau:

8.1. Th6ng qua b6o ciio hoat d6ng cria H6i d6ng quan td nEm 2020, F,60 cao titi
chini nam 2020 dd tluoc lidm to6n vd phLrong rin phrin phtii lsi nhuan nam 2020
vdi ry lE phiCu bi6u quydr t6n rhanh dar I00% s6 crj phri,n c6 quy€n bidu quy6r
tham du Dai hdi.
- Mot s6 chi tiCu tdi chinh cc ban n6m 2020 nhu sau :
+ T6ng s6n luqng v6n t6i : 358.626 tin* T6ng doarh thu ho4t rlQng SXKD : 102.751.617.888 ddne* Loi nhuAn trudc thu6 ndm 2020 :: 2.167.430.448 d6;s* Trich l{p cdc qu}:
- Qu! rtdu tu ph6t tri6n 5% LNST: 108.37t.522 ddne

ez
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8.2. Thong qrla kd hoAch_ S)O(D nim 202 | vcii ry ld phieu bi€u quyiir riin thdnh dar
I uu"/o so co pheur co quyen bieu quyer du Dai hdi; bao gdm cdc chi ti€u chinh
nhu sau:
x T6ng sin luong : 4S0.000 t6n* T6ng doanh thu : 119.000.000.000 ddne* Lgi niu{n truoc thu6 : 2.500.000.000 ddne* Trich l6p c6c qu! : quy ddu tu phat tri6n 5% ld nlu6n sau thu6:

qu9 khen thudng, phic lqi 6% lgi nhuan sau thuij.+ Ph6n d6u cO c6 tfc n'am ZOZ I
8.3. Th.dne qulbT cdo loqtdQng cda B_an ki6m so6t ndm 2020 .ldnh gid hoat d6ng

"yl l?91_. 9- ei,i- d6c vd rhdm dinh Bdo cdo rdi chinh nim 202iJ cua c6ne tvvor ry tQ phreu bieu quyCt rdn rhiurh dat 100% s6 cd phin c6 quyin bieu qu-V6r
tharn dU dei hoi

- Qu! khen thudng, phric loi 6% LNST:
I Kh6ng chia cO tuc ndm2020.

130.045.826 ttdng



8.4. Th6ngqua k6 hoach diu tu xdy dung tru s6 van phong C6ng ty 5 ting tr6n 16 d5t
!9jT dudnC L€ Hdng phong. Gi6 tri ddu hr khodng 30 tj,<tdng. Giao cho
HDQT lCn phuong iin xdy dgng vd hidn kiai thuc hi6n-theo ;ung quy dinl c,ia
phdp luAt. nhanh ch6ng.dua c6ng rrini vdo sri dung d6 mang lai hifu qud cho
Cdng voi g lf phidu bi€u quyet t6n rhAni ttat l00o,o s6 c6 ph6n c6 quyin bidu
quyet tham du dai h6i.

8.5. Th6ng qua kii hoach ddu !u xe ddu kdo container (5 diu kdo + 5 Ro mooc). Giao
cho HDQT cdn cf nhu cdu, tinh hinh thi truong va khe-nang tei chinh cria C6ng
ty tinh tor4n phuong 6n, lua chQn thoi.didm thich hqp ari quy6t alnn Aau tu, Aam
bdj' hiQu qu6 vrii rj lQ phi6u birilu quytit t6n thdnh tlai r OOZ" sri cO pnan cO quydn
biCu quy€t tham dU d4i hQi.

8.6. Th6lC qul vi€c ny quyi:n cho H6i <tdng quan tri lua cholr C6ng ty TNIIH H6ng
Ki6m toen AASC <16 kidm torin Brio c6o t.4i chinh ndm 2021 cna C6ng ty vrii g
tg phi6u bi6u quy6t tdn rhdnh d4r 100% s6 c6 phdn c6 quydn bi6u quyct tham du
dai h0i.

8.7. Th6ng qira mtc chi thi lao nim 2021 cua thdnh vi€n Hgi tldng quan tri, thdnh vi6n
Ban kidm sodt vri Thu ki cdng ty. cu the :
- Thdnh vi€n HDQT:
- TruOng Ban ki6m so6t:
- Thdnh vi€n Ban kiiim so6t:
- QuiiLn tri ki€m Thu lci c6ng ty:

vdi rli le phi€u bi€u quy€t t6n thanh del
tham du d4i h6i.

3.000.000 tl6ng/ngudlthring
3.000.000 rtdng/ngudi-thring
1.500.000 <16ng/nguoi-thring
2.000.0O0 d6ngingudi-thring

100% s6 c6 phan c6 quydn bidu quy6t

8.8. Th6ng qua vi6c sta d6i vd ban hanh.lai Di€u l€ t6 chuc vd ho4t dQng, euy chi!
qurin tri Cdng ry; Phe duyet euy ch€ hoar d6ng cLia HDeT; ph€ duviL Ouv ch6
hoat, dgng cna qKS voi tj't6 phi6u bi€u quy6t ran rhenh d;l rOo7o sri cO pfrlin cO
quy€n bieu quyet rham dp d4i h6i.

9. Mi6n nhiQm 01 thirnh vi6n BKS vd bAu b6 sung 01 thdnh viGn BKS cho thiri
gian cdn l4i cria nhiQm ki 2018-2023

. Dai hOi tld bidu quy6t th6.ng qga vifc mitn nhi€m diij vdi 6ne Dan Hai Lons _
ly vien BKS voiri le phidu bi€u quy€r lan rhafi dar 100% s6 c6 phrin c6 quy"6n
bieu quyet tham dU Dai h6i.

. Dai hQi da 
!l6u q.uydt rh6ng gua danh srich ung vi€n BKS: Ong Ngui€n Tudn

Anh vdi ti 19 piidu bi6u quyCt tan thdnh d4r t00% sii cO phan c6 quyin bidu
quyet tham dU Dai h6i.

. Dai hQi di bidu.quytit thdngqua.euy ch6 bdu crirhdnh ridn pKS vrii ri l€phidu
breu quler t6n rhdnh dar 100% s6 cd phdn co quyAn bidu quydt tham du Dai h6i.

. ?ai l9l da bitiu quy6t bdu Ban kitim phi6u vdi ti rC pnt6u Ui6u quyt5t t6n thanh
1* toj"/: :9.:' phdn c6 quyAn. bi6u-quy6t tham ;ri oai rrOi. ri"i 

-rr6rn 
pirt6,

tluoc dai hQi bdu ra g6m 03 thanl vi€n:

;ni5X* 
tn* uo" tu*: Trudng phdng nhdn chinh cong ty - Truong baa kiiirm

- Ong Ld H6_ng Quang: Thdnh vi6n Ban ki6m sorit Cdng ty- Ong Nguy6n Anh Dric; Cr{Ln b6 p.eudn lj rdu Cdng tyi 
'

. Ong Pham Dfc Minh - Trudng ban kiii,m phi6u ph6 bi6n quy chi5 b6u cri d6 OaihQi iiSn hdnh b6 phi6u bAu b6 
-sung 

0 l franh vien SrS ch;itrji-gian coo rai 
"tanhiQm kj 2018-2023.
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. Dei hOi tii5n hdnh b6 phi6u bdu thanh vi6n BKS.

. Ong Pham Dric Minh - Trudng ban kiiSm phi€u c6ng b6 kiit qud bdu cri: 6ng
Nguy6n Tu6n Anh d6 tmng- cri 1d thdfi vien BKS ;ho thdi gian cdn l4i cria
hiem kj- 20 | 8 2023 voi s6 c6 phan bi6u qu16r ta 7.84 | .0.) 8 cO lhrin chiem qi te
100% so cd phdn c6 quydn bieu quy6r lham du Dai hdi.

9. Th6ng qua Nghi quy6t Dai hQi ddrg c6 d6ng thuarng ni6n nim 2021.

:q1 fn Thi Nha Trang - Dai di€n Ban thu kj trinh bdy Du thio Nghi quyrSt
Dai hdi d6ng cO d6ng thudng ni6n ndm 2021.
- Ong L6 Tdr HungJhay mat Cht to4 doan xin f ki6n Dai h6i bi6u quyi5t th6ng
qua Nghi quy dL Dai hdi dong c6 ddng rbuong ni6n nam 202 | .
- Dai h6i da rhdng- qua Nghi quytlt Eai hqi d6ng cd ddng rhudng nien ndm 202 |
voi tl i ld phidu bieu quyeL tdn lhdnh dar l00o,o s5 c6 phrin c6 quyin bidu quy6t
tham dg Dai h6i.

Dai h6i b6 mac vdo h6i t5 gid 40 phrit cing ngdy.

Eei dien Ban thu ki

-1
I l-'-\
\,t4 ./r

Bd Phsn Thi Nha Trang

Hai Phdng, 27 thd.ng 04 ndm 2021
rl4i hQi
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TONG coNG TY HANG H,{r vN
cTY CP DvvT V,i THLTONG MAr

CQNG HOA x;. HQI cHI' NGHiA VIET NAM
DrQgUpj lq39j IIAI c

Fax: 0225.3822155

s6 (J rrr
V/v: " c6ng bii th6ng tin

anay dot nhan slf

Hdi Phdng, ngdy 27 thdng 04 ndm 2021

TH6NG BAo THAY D6I NHAN sIJ

K[nh sfti: Uf ban chring kho6n Nhi nu6c

56 Giao dich chring khorin Hn NQi

T6n t6 chric ph6t hanh: Cdng ty c6 phAn Dich vg vin tii vi Thuong mqi.

Md chimg kho6n: TJC

Dia chi: Phdng 427 - 430 Tod nhd Thanh D?t l, s6 03 L€ Thrffi T6ng, phuong M6y To,
qudn Ng6 Quyen, TP H6i Phdng.

Ei€n thoai : 0225 .3823351

Cdn cri Bi6n ban ho. p Ban ki6m so6t nli6m k' 2018-2023 ngiry 2710412021 C6ng ty c6
phdn Dlch 4r vin tai vi Thuong mpi, chung t6i xin tr6n trong th6ng b6o vi€c thay d6i
nhdn su cria C6ng ty c6 phAn Oich vU vdn t6i vd Thuong mai nhu sau:

- Mi6n nhiQm chuc danh Trudng ban ki6m so6t C6ng ty c6 phan Dich vu v6n tai vd
Thuong mai d6i voi Bd Tren thi Kim Lar. .

- 6ng Le Hdng Quang tluoc bAu git chric danh Trudng ban ki6m so6t C6ng ty c6
phan Dich ru van ti'i vi Thuong mai cho thoi gian cdn lai cria nhi6m lcj' 20 I 8-2023 .

- Ngdy blt ddu c6 hi6.lluc:2710412021.

Noi nhin:
- Nt.
- Luu CBTT.

NGTIOI DAI DIEN TTIEO PHAP LUAT

r*#s
i/ ::r::.1{ \*coIG ry

co pHiil
Dtgl] l/!J v,ix Tir
VA THUONG MAI,
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TONG c6NG Ty HANG H,Lt VIET NAM
( oNG rY co PHAN DlcH v(  v l , \  I  d , l

VA THU,ONG MAI
56:01/BB BKS-TJC/2021

huong dln ban hdnh;
Cdn cf Ecm tu nhiem chuc danh TrLrrng
05/44/202r.

CONG HOi XA HQI cHO NGHIA VIET NAM
Dpc I\p - Tu do - Hgnh phric

Hdi Phdng, ngiry 27 thdng A4 ndm 2021

duoc Qu6c h6i nu6c C6ng hda Xa hQi Chu nghia
luc thi hdnh tit ngity 0l/0112021 vi crlc vdn bin

BION BAN HoP BAN KIEM SOAT NHI[..M KV zola-zoz:
CONG TY CO PHAN DICH Vv VAN TAI VA THUONG MAI

Tcn 16 chiic: coNc Ty co PHAN DICH vu vAN TAI vA THUONG MAI (.,c6ng ty',)
Dia chi tru so chinh: Phdng 42'l-430 Tod nha Thanh Dat l. so 03 duong L€ Thrinh TOng,
Phucmg M6y Trr, QuAn Ng6 Quyen, Thanh ph6 Hei phdng.
Phap  l1 i  l r o :L  dang .  C i i )  c l ' . r ng  r rh in . l ang  ky  k inh  dnanh .6  u200 j875q4  do  S r r  Ke  hoach  rd  Ddu
u Thanh phj Hii i  Phorrg cap lan diu r!d1 J I 03 2000.

Thoi gian: 17 gio 00, n gny 271A112021.

Dia tli€m: H6i trudlg COng ty CP Cung irng Dich v9 Ky rhuat Hdng hai - 56 8A, Duong
vdng Van My, quAn Ngd Quy€n, TP Hdi Phdng.
Thdnh phin tham du:
Cdc thdnh vi€n Ban ki6m so6t ("BI(S") duqc Dai h6i d6ng C6 d6ng C6ng ty C6 phin Dich vu Van
tai vd ThLltrng m?i bAu vdo Ban ki€m so6t Cdng ry nhjCm kj,2018-2023 dA ti6n hdnh cu6c hqp cira
BKS, cli Li6t nhu sau:

1. Bd Trdn Jhi Kirr Lan
2. 6ng Ld l{dng Quang
3. Ong Nguy6n TuAn Anh

I. CAN CU PHAP Li CUA CUOC HOP
Ciin cu l.uAr Doanh nghiep s6 59/2020/eH14
Viot Nam thdng qua ngdy 1716/2020, c6 hiQu

ban lrem sodi cud bi lran Thi Kim Lan gui ngay

Cric thiinl vi€n Ban ki6m soit th6ng nhAt v6i ti t6 100% biu Bn Trdn Thi I(m Lan trieu tap hqp
Ban Ld€m sodt nhiem kj' 2018-2023 \,a chu tri cudc hop Ban kidm sodt d€ xem xdt Don tir nhi6m
chu:  dann Lr rung oon k id rn  sod.  ra  bau Truong ban L idm so j r  mo i .

II. TH6NG QUA NOI DUNC
Cdc thdih vien Ban kitjm so6t C6ng ry nhiCn kj, 2018-2023 da th6ng qua n6i dung cu6c hop, chi
uel nnu sall:
+ Xem xdt Don ti nhiem chiLc danh Trusng ban kiilm so6t cira bi TrAn Thi Kim Lan ki: til ngdy
2'710412021.
+ Biu chirc danh Tru<rng Ba11ki6m sodt cho thdj gian cdn lai cira nhi6m kj, 2018-2023.

III.LAY Ii KIEN BIEU QUYTT clA TH,i.NH VITN DU,HQP
t Xrm \dr don tir nhiim cin bi Trin Thi Kim Ljln:
Cec thdnh vien th6ng nh6t ddng yi don tu nhiem cira bd Trdn Thi l(im Lan ti! nhiem chirc danh'liuong 

ban ki€m sodt ft n1aLy 271041202t.
+ Biu chric danh Tru6ng Ban ki6m so{t nhifm kj,2018-2023:
Cdc thdnh vi€r c6 j ki6n th6ng nh6t vd ri6n hdntr bAu 6ng L€ Hdng Quang, Sinh ngdy:
2510511982; Dan t6c: Kinh; eu6c tich: Vi6t Nam; CMND s6 011013019, d; C6ng an Tp.Hd N6i
cap ngdy 10/09/201 1; Nri ddng k;i hd khdu thudng rm: 60/141 ph6 Ci6p Nhi, phuorg Thint LiCt,
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'rv. c.A.c vAN Ei DA Drloc THONG QUA r4r CUoC Hqp, ;Ai: \%Ji

+ Ddng yi don ti nhi6m chuc danh Tnrong ban ki6m soft cria Bi Trdn Thj Kim Lan t,i rga$n f,(f J*Ji
27 n4 .{,.1 eu[/.//

+Ban ki6nr sofi da biu 6ng L€ Hdng Quang, Sinh ngdyt 2510511982; Dan t6cr Kinhl qu6c tiaty'eil/L( no g vuang. nrnn ngay: z).u)t te6zt uan lgc: t \ lnn: vuoc r lcJ],r ,  ey\
VieL Nam: CV\JD sd 0 l20 l i0 l9 .  do Cdng an lP.Hn Nqi  cdp ng, ry  l0  09 '201 l :  \o i  ddng k j  H;z
khau thudng tru: 60/141 Ph6 ci6p Nhi, Phudng 1!nlr Liet, Quan Hoang Mai, TP. Hd N6i ld
Truong Ban ki6m sorit C6ng ty C0 phAn Dich vq Van tai vd Thuong mai cho thdi giar cdn lqi cria

Qu{n Hodng Mai, TP. Hd NQi ld Truong Ban ki6m sorit C6ng ty C6 phen Dich W Van tai vd
Thuong mai cho thdi gian cdn lai cua nhiem kj' 2018-2023.

. K5t quii bi6u quy6t:
+ Ddng f don tir nhiem chirc danh Trudng ban kiiim so6t cira Bd Trdn Thi Kim Lan tir rgdy
27 /04t2021.
- Sii phidu tdn thdnh; a3 phiiu / 03 phidu; dqt ty le lA0% bAn tiSng sii phi6u bidu quy6t c a

thilnh viCn &r hop.
- :i 7ni'u khong tt)n rhanh: 0 phi, tt
- Kh6ng crj ! ki6n: 0 phitiu
+ Bdu 6ng L€ Hdng Quang gili chfc vu Truong Ban kidm so6t Cdng ty Cd phAn Dich vU Vdn tdi
vd Thuong mai, cho thdi gian cdn l4i cira nhi€rn k! 2018-2023.
-  S i i  ph idu  in thdnh;03ph i6u /03ph i iu ,da t ry l i100 'o r r?n tongsoph idub iduquy i l t ca

thitnh vi1n da hop.
- 36 phidu kh6ng tdn thdnh; 0 phi6u
- Lnnng co ! Kten u pntelt

nhiCm kj'2018-2023.

Cudc hop k6t thirc vdo luc 17 gid 30 phirt cung ngiy.
Bien bin dA duqc doc vd th6ng qua. Bi6n ban ndy c6 hi€u iUc k6 tt ngdy ki.
C6c Thanir vi€n Ban ki6m soit cing ddng j cric nQi dung cuQc hgp vd cirng kj tCn. Trudng Ban
kiem soat chiu trrich nhiem vA tinh x6c thuc cia cac chii kli Thdn} vien BaI1 ki6m sodt.
Chii kyi cira chc Thanh vi6n Ban ki6m soit tham dU hgp:

L Bi TrAn Thi Kim Lan

2. 6ng Ld Hdng Quang Lnu Kyl

3. Ong Nguyiu Turin Anh



CONG ry cd PHAN DIcIr W v,lN rA CONG HoA xA Hor clr0 NGHIA vIEr NAM
VA TI JdI.IG MAI DQc lQp - Ttt do - Hgnh phrtc

----------------o0o--

Hdi Phdng, ngay2Ltnang 04 ndm 2021
s;. 36 /)]-DHDCD

' 
QUY cu6 r-^uv4c

T+I EAI HQI EONG CO DONG TTIIIdNG NIEN NAM 2021

CONG TY CO PHANDICH VUVAN TAI VA TIil'ONGMAI

D6 tao didu ki€n thuin lqi cho viQc t6 chric vd ti6n hdnh Dai hQi ddng c6 d6ng (DIDCD)

thudng ni6n nim 2021 cna C6ng ty C6 pha'n dich vu van tai va thuong m4i, ddng thdi hud'ng din cho

c6 ddng tham gia dai hQi vd thlrc hiQn quydn bi6u quy6t trUc tii5p hoic thdng qua tl4i diQn duo. c riy

quydn, Ban tii chric DHDCE thuong ni6n ndm 2021 xin b6o c6o th6ng qua Quy ch6 ldm viQc tai dai

hoi nhu sau:

I. TRAT TTI CUA DAI HQI

1 c6 d6ng, dai dien c6 d6ng khi vdo phdng d4i hoi phai ng6i dring vi tri hoic khu v.uc do Ban t6

chfc dqi hOi quy dinh;

2. Kiong hil lhu6c li i troDg phdng d4i hoi;

3. Ki6ng n6i chuy6n ri6ng, kh6ng srt dgng <liQn tho4i di dQng trong lic di6n ra dai hoi. Tdt cd

ciic mdy didn rhoai di dong & ch6 d0 y€n lang hodc tit mdy.

II. BII9U QUYt,T TH6NG QUA CAC VAN Ei T4I D4T HOI;

1. Nguy6n tic: TAt ca c6c v6n da tong chggng trlnh cria dai hQi dAu phdi tlugc thdng qua bing

c6ch l6y j kii5n voi hinh thirc gio thd bi6u quy6t cria t6t ca c6 d6ng. M6i cO .tong duqc c6p mQt

Th6 bi6u quy6t, trong d6 ghi thong tin c6 dong, sti c6 pird'n duqc quydn bi6u quylit (s0 htu vd

riy quydn), c6 d6ng d6u treo cria C6ng ty C6 phan dich vu van tai vd thuong m4i.

2. Cich bi6u quy5t: C6 d6ng bi6u quy 6t @6ng i,, kh6ne ding i hodc cd ! kiiin khd) vd mQtvdn

d€ bang c6ch gio th€ bitiu quyi5t theo hudng d6n cria Chri tqa dai hoi, nguoi duqc Chi toa lly
. i  , ,ollven noac itan ro cnuc.

r. ri6 rp ti6u qoyiitri cic nOi dung .tuo. c bi6u quyi6t th6ng qua:

- M6i c6 phdn sd hau ho{c dai diQn sd htru img v6i mQt quydn bi6u quyi5t.

- T4r ngdy ch6t danl s6ch ci5 d6ng (ngdy: 22/03/2021), t6ng s6 c6 ph6a cria c6ng ty ld:

8-600.000 (Bing cht i Tdm ti\u sdu trdmng.iz) c6 ph6n ph6 thdng.



III. THAO LUAN T4I DAI HQI:

l. NguyGn tic:

- ViQc thio lu{n chi dugc thuc hicn trong thoi gian quy dlnh vd thuQc ph4m vi cdc vin aA trinl

bdy trong Chuong ftinh DHDCD thudng niCn nam 202 1 .

- C6 eOng c6 f ki6n dang ky nOi dung vdo Phii5u d4t ciu h6i, chuytin cho ban thu hi <lei hOi

hoic f ki6n truc tii5p t?i .t4i hoi;

- Ban thu ry dai h$i s6p x6p c6c Phi6u d[t c6u h6i cfa c6 ddng theo thrf qr ddng hi ve chuyth

len cho Dodn chfl tich.

2. Trn liri f ki5n thic mic cria tfui bi6u:

- Tr6n co sd c6c j ki6n tr.uc tii5p, phitiu d{t cau h6i cria dai bi6u, chri tga ho{c thdnh vi€n do chri

tqa chi dinlr sc gi6i d6p c6c j kiiin th6c mic.

IV.TRACH NHIEM CTA CIIO TQA:

1. Didu khi6n dai hQi theo dring noi d 'ng chuong trinh vd c6c thi! l0 quy chi' dugc <lai hoi thdng

qua. I irn viqc theo nguydn t6c tdp trung dan cbn va quy6t dinh theo da s5.

2. Hu6ng <l6n dai hQi thao lufu! 6y f ki6n bi6u quy6t c6c v6n d0 ndm trong nQi dung chuong

trinh cria d4i hQi vd cric v6n dA c6 li€n quan trong su6t qu6 trinh D4i hQi.

J. Urar quyet cac van de phat slnh trong suot qua tnnh dal hgl tneo lham quyen.

v. TRTICH NHr4,M CfrA BAN THd Kf;

Ban thtt tci dqi hAi do Chi tpa dqi hai di cti. Ban ttu ki dqi hOi co trdch nhiim:

1. Ghi ch6p Bi6n ban.d4i hQi diy dn, tmng thqc toan bO nQi dung di6n biiin dai hQi vd nlAng vAn

de da dugc c6c c6 dOng thdng qua ho6c cdn h:u f tai Dai hoi;

2. So4n rh6o nghl quydr Eai hdi.

\1. TR,(CH NTIIT.EM ciTA BAN THAM TRA TT' cAcH c6 o6xC.

Ban thtim tra tu cLich cii d6ng do Ban t6 chtc di cti vd dvqc Eqi hQi thdng qua. Ban tham tra

tu cdch cd dang c6 trdch nhi€m:

1. ThAm tra tu c6ch d4i bi6u, c6ng bti vd chlu tr6ch nhiQm vd ki5t qua thAm tra tu crich d4i bitiu

tru6c dai hoi;

2. X6c tlinh ktlt qui bii:u quyi5t oh c6 d6ng vA cac vAn de th6ng qua tai dai hoi;

3- Th6ng b6o ki5t qui kip thdi cho ban thu ky vd d4i hoi va k{:t qud bi6u quyl5t.

VII. TRACII NHI}.EM CtTA BAN KIIM PHIEU:

Ban kin phiiu do HQi cting qudn tri di ct|. Ben bdu cti cd ndch nhiQm:

l. Ph6 bi6n quy ch6 hdu cri Ban ki6m so6t;



2. Ph6t phii5u vd thu phi6u bdu cu, tiiln himh kiiim phi6u biu crl vd ldp bi6n b6n ki6m phi6r1 c6ug

b6 k6t qui ki6m phi6u bAu crl BKS trudc Dai h6i.

ING CO DONC:\.III. NGHI QUYET D4I HOI DO

Nehi quyiir Dai hQi ddng c6 ttdng phdi dugc dgc vd tb6ng qua t'udc khi b6 rnac dai h6. i.

TrOn day b todn bO quy chiS ldm viCc cta Dai hQi ddng c6 d6ng thudng ni€n nAm 2021 cda Ctog

ty c6 phdn dich ru v6n tii vd thuong m4i.

Ban t6 chirc dai hQi kinh trinh DIIDCD xem xet th6ng qua.

TM. HOI DONG QUiN TRI

Noi nhdn:

- DHECE tharmg ni?n nim 2O2I ;
- Thirnh viAn HDQT, BKS, BGD;

- Lttu

f%d\b"l.,*N
i/ ;^/,ii* \".

L6 Duy Hi6p



C6NG TY Cd PHAN DICH VU VAN TAI
VA THUONG MAI (TRANSCO)

Dia chi: Phdng 427-430 tda nhi Thdnh Dat
1, s6 3 LC Thanh T6ng, P. M6y To, Q. Ng6
Quydn, HAi Phdng.
s6 EKKD: 0200387594

s6:26 tzozt-ac-HDQr

coNG HOa X,4. Hor cHo NGHiA Yr.sT NAM
DQc lQp - T4r rlo - Egnh Phrtc
----------------o0o---

Hdi Phdng, ngdy 06 thdng 04 ndm 2021

BAo cAo HQI DONG QUAN TRI

Phin thtft nhAt
D,AN'H cIA !'IEc rHIl. c HIEN Ncn QUWT

DAI HOI DONG CO DONG TTTIJONG NIEN N.[M 2O2O

1) K6t qui sin xuiit kinh atoanh nim 2020:
Bu6c vio ndm 2020, dich b-6nh Covid-19 vdn diSn biiin h6t srlc phirc t4p eoh

hu6ng d6n sp hdi phpc kinh ti5 th6 eloi vn khu wc . Cu,th6, nlu- cdu vin chuvdn
hdng h6a trong khu vgc D6ng Nam A - Ddng Bdc A - An DQ vdn duy tri d mtic
hung binh, chua c6 dliu hiQu khoi sdc, mdt bdng cudc vdn d mric thdp. Ngu6n hang
truydn tht5ng ctra Cdng ty ld Than xu6t khAu tu CAm Phi di Th6i Lar. rLdm 2020 chi
.O S chuy6n. ao anh huong cua dlch Covid-19 ndn Chinh phi Thdi Lan vdn h4n
chd lao do.ng nhip cu din diin mot s6 nhd m6y ph6i t4m dimg ho?t dQng ho6c hoAt
ddng cdm chimg n€n nhu ciu vin chuy€n than gi6m. ChAn hang chti-luc Th4ch cao
nt',1[ f.f'd, tu Bangkok v6 xi mang Nghi Son vAn chi duy tri t chuy6n/th6ng. Hirng
Clinker xuat kh6u tir Viet Nam di Kuchhg, Malaysia ndm 2020 chi duqc 2 chuy€n
do gi6 ban hdng tt ViQt Nzim vdn cao, kh6ch hdng Malaysia ti6p tuc mua nQi tlia
hod; fiap khAri tu Indonesia vdi gi6 mua th6p hon. Cu6c v6n chuy6n mOt si5 m6t
hang 1A6c nhu Xi m5ng xu6t khiu tu Vi6t Nam di Philippines gi6m, chri hang
thudng thu6 tdu c6 trgng tai l,m tre.n 10.000 tan d€ gi6m cu6c v{n chuy€n. Hiutg
phdn b6n tir Nam Trung Qu5c xuiSng Eong Nam A ttruOng c6 kh6i luqng nho,
cu6c ti€p tqc giam khoing 0,5 tl€n lusd/tdn.

Vt ho4i d6ng dich vg: do thi trudng vin tii bii5n vdn r6t kh6 khln n6n dg 6n
dAu tu si lan ch& hang rdi, hang container buQc phdi t4m diing trong khi mQt sd
dich v9 hdng container, hang rdi truydn th6ng kh6c v6n duy tri d mric thAp, chua c6
huone phdt tridn. Tlniure lV2o20,k61hqp v6i chi nhanh C6ng ty CP Transimex tai
ua NQibit ddu thuc hiQn dich vu v6n chuy6n bQt tt6 tu cang Nghi Son di Ddng Nai
bing rdu n}o trqng trii khodng 3.000 t6n." 

Mpt kh6c, vi .loi tdu chi c6 2 tdu trqng tai dudi 10.000DWT ch4y tuy6n gin
(chdu A) n6n COng ty g{p ph6i sg canh ft. anh gay git ti c6c chri tdu kh6c vd gi6
cu6c cho co tdu treng tei ney tucng d6i thdp, kh6 lci duqc c6c hqp ddng 16n.

V6i tinh hinh thi trudng kh6 khin n6u tr€n, ndm 2020, COng ty da thgc hien
c6c chi ti6u kiil ho4ch SXKD nhu sau:



TT Chl tieu Don Y! Kii hoach
nnm 20?0

Thr-c hien
n5m 2020

So s6dh TH nrn 2020
,t61(%'

KH tram
2020

TH cnng
ki nim
2019

I T6ng doatrh thu Tr.d6ng 148.500 102.151 69,19 76,51

V{n tii biiln Tr.d6ng 112.500 96.325 85,6) 90,20

2 Dich vu Tr.d6ng 36.000 6.426 17,85

u Loi nhuan tnrfc thue rr.ootrg 2.700 2.167 8ots

III T,ing sin lurr. ng T6n 620.000 358.626 51,84 10,48

T6n 3',74.000 295.735 '79,O7 84,48

2 Dich 4r TAn 246.000 62.891 25,s6 lq,6l

tsd lieu bdo cao dd dvqc C6ng ty TNHH Hdng Kiim todn AAS.C kidm todn)
* Nsuv€n nhdn v,r cdc veu td tdc done d6n k6r que sdn xuat kinh doan-h:
+ M"a; dn da cii ging nhmg C6ng ry- vin chua rim dunc ruy6n van tei kldc

c6 hieu qua hon so v6i cAc tuyi5n hang truy6n th6ng, chua chir dQng dugc ngu6n
hang n€nmQt si5 chuyi5n tdu vin phii neo chd hdng.

+ Thi trudng tdu hang khd cho nh6m tau dudi 10.000 DWT v6n kh6ng thlrc
su khoi sic- mdt bing giri cudc vin duy tri d mL?c th6p.

+ Didu ki€n thdi ti6t xdu. (mua fi6u) ldm thdi gian x€p/dd hang k6o dii.
+ Tinh tr?rg kqt cAu b6n var di6n ra t4i c6c c6ng trong khu r,r.rc ldm mAt

ff eu tnol qlan cno qor.

+ fa"u fransco Sky l€rr dd sria chta dinh Ic!, do 6nh hudng cira thdi ti6txiu,
mua nhidu (12 ngdy) n€n ti6n dQ sua chta chim, thdi gian l€n dd sria chta mdi l8
ngdy ldm gi6m thdi gian vin doanh (thoi gian sria chta tlinh lcj bhh qu6n khodng
l2 - z) ngay L

+ Cu6c v6n chuy€n mit l,rang Thach cao chuy6n tuy6n Bangkok v€ Nghi
Son bi di6u chinh giim 5% tir cuOi thring 412O20.

+ Do ngudn hdng Than xu6t khAu tir C6m PhA tti Kuching kh6ng-co ddu cdc
thang n6n buQc ph6i dan xen chd Clinker xuat khau di Malaysia n6n ddn d6n ph6t
sinh ngdy chay rSng (3,5 ngdy) tir Kuching v6 Bangkok xep Thach cao chuy€n
tuyen ve Nghi Son.

Tuu trung 14i, ndm 2020, tuy c6 k}o khdn_do dLnh huong cua dich Covid-19
di6n bi€n phfc t4p nhrmg Ban tli6u hini tld co gdng tinh toan, lua chgn phuong 6n
khai th6c hqp bt hrrrr. K€t qui san xudt kinh doanh ndm ?020: t6ng.loi niu6n kO
to6n tru6c thu€ li 2,167 t! tl6ng trong khi nim 2019 bi 16 -26,5 f! d6ng (trong d6
l5 tir ho?t d6ng kinh doanh li -11,1 tj' ddng).'Tron g ndm 2020, C6ng ty chua diu
tu sd lan SB vi thi trulng chua 6n dinh n€n ki! hoach lqi nhuan fi khai th6c sd lan
ld 800 triQu ddng kh0ng thuc hi6n duoc.

2) Diu tu phuong tiQn:
Nghi quy€t D?i hdi d6ng cd-ddng ndm 2020 tl6 th6ng qua k6 ho4ch ddu tu 2 sd

tan trqng tai tu ZO00-3000 dn d6 chd hang roi, hang container voi t6ng gi6 tr! ddu
tu kho-g 60 f ttdng. Tuy nhi6n, do tinh hinh thi trudng van tei biiin v6n r6t kh6
khdn, chua c6 ngu6n hdng 0n dinh n€n H6i ddng quin tri quy6t dfuh tqm dimg kO
hoach d6u tu sir lan.

-2-



3) Siia aliii, b6 sung mQt s6 diiu troog DiAu l$ t6 chric vi ho4t dQng, Quy chii
qudn tr! cdng ty:' 

Nehj quyiii oai hoi ddng c6 <tdng nam 2020 d6 thong.qua viQc sria d6i, b6
sung mot sd didu trong Didu l€ td chtc vd hoat dQng, Quy ch6 quan trl c6ng ty. Hdi
ddng quan tri C6ng ty dd chinh si4 ban hdnh vd gui tdi c6c co quan htu quan theo
ding qui dinh.
,l) Tinh hinh tiri chinh C6ng ty;

- Trong nim 20,20, C6ng ty dd trd ng.xong kho6tr vay V}\ID mua tdLu Transco
clory (tra h6t no g6c cdn l4i 13,105 r! ddng, l6i vay 726 tt',€u dOng), kh6ng cdn
kho6n vay ddi han.

- Gi6 tri cdn lpi cira c6c Idu d6n 3111212020: Transco Sky I?r 21 q/ ddng,
' '  ^ ^ . , '  ' itransco utory la JU.) ry oong

- Tinh d6n 3111212020, v5n chi sd hAu cria C6ng ty li 95,65 t! d6ng.
- TiAn sni diit kicm d6r 3117212020lit 25,5 rj, ddng.

5) C6ng tic khic:
- Hd th6ng. quin l1i an toan vd, Lao dQng hang hai ti6p tgc tlugc thUc hiQn

nghi6m d cd kh6i phuong tiQn vd kh6i quan lj, tu6n thri quy {nh cria c6c c6ng udc
hang hdi qu6c td vd c6c quy dinh hiOn hanh. Tinh trang $ thuft cia c6c tdLu dugc
girim s6t, xrl lyi kip thdi, dim bio vdn hdnh an todn. NAm 2020, c5c tdu Cdng ty
khai th6c trdn c6c tuy6n khdng b! chinh quy6n cdng luu git vi lf do khdng an toan.

. 
- 56 lao dQng cia Cdng ty. tinh d€n ngiry 3111212020 ld 74 ngudi (trong d6

khi5i quan l! ld 22 ngviti bao giim I l6i xe hqp.ddng thoi w). NAm 2020, s6lao
ddng gi6m so vni n6m 2019 ld 38 nguoi (thuyen vi6n 33 nguoi, khOi quan lf 5
ngudi). Ndm 2020, don gi6 ti€n luong duo. c HQi d6ng quin tri ph6 duyQt vd h4ch
toan ld l40d/1000d doanh thu; thu nhip binh qudn cria s! quan thuy6n vi6n ld
. - ^ ^ ^ ^ ^ ^  , :  , . ,15.800.000 ddng/th6ng (thty thu, thg mdy, Idm vi6c tr6n tuydn Dong Bdc A lir
14.000.000 d6ng/th6ng, tuy€n DOng Nam A le 12.000.000 ddnyth6ng), thu nhap
binh qudn cria tod'n C6ng ry le 14.000.000 ddng/ngudi-thring, co gidm hon mQt
chirt so v6i n6m 2019.

Phdn thli hai
HOAT EqNG CtIA HQI DdNG QU-AN TRI N-iM 2O2O

I ) T,lng k6t c6c cuQc. hgp cua HQi ddng quin tri:
- Dqi hQi dong co ddng thudng ni6n ndm 2020 td chfc virc ngdy 2916/2020 dd

, , . ,  . ^  , - ^ , , t  , , 1  . lmi6n nlidm I thdni vidn H6i ddng qud'n tr! li 6ng Phan Duy Vrin vi bdu bo sung I
thdnh vi6n HQi d6ng quAr-r iri ld 6ng LO Duy HiQp. Ngay khi DAi hQi xong, HQi
d6ng qu6n tri dd hgp vi bdu 6ng L€ Duy HiQp giA chirc Chrl tich H6i d6ng quan tri
rhay cho ong Le Tat Hung.

- Trong ndm 2020, Hdi d6ng quan tri d6 t0 chirc 6 phi€n hgp ban v€ hopt dQng
cta C6ng ty, k€ ho4ch sArr xuAt kinh doanh hang quj vi c6c c6ng viQc,lien quan
kh6c. Trong tirng phi6n ho.p, H6i tl6ng quin tri xem x& cU th€ timg van de theo
b6o c6o cta Ban di6u hdnh, chi ra nhfrng tOn tai, han ch€, qua d6 dua ra c6c nghj
quydt, bi€n ph6p chi d4o kip thdi. C6c thdnh vi6n H6i tldng, quan tri theo nl.riQm 4r
duoc phAn c6ng d6 b6m s6t nghi quyiit tLrng phi€n h-op d6 h6 trq Ban di0u htuh
rrren Knar tnuc nren-
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2) Ktit qun gi6m s6t d6i vfi Ban ttidu hinh:
- ffruong xuydn giri'rn s6t hoat d6ng cria Ban di6u hAnh v?r c5c c6n bQ quan lj

de dam bdo cric quy6t dlnh ve hoat dQng sdn xudL kinh doanh, dieu hauth Conq ry
tuan thi nghi quyit c,ia oai hdi ddng c6 d6ng thudng ni6n, chi d4o cria HQi ddng
qudn tri ciing nlu chinh s6ch, qui dinh cria Nhir nu6c, phdp luqt-

- Vd co btur, Ban didu hdnh vd c6c c6n bO qudrr ly da tri€n khai kip *roi cic
ngtri quy6t cria H6i ddng quan tri lorlg hoat,.lQng sdn xu6t kinh doanh. Tuy nhi6n,
do tinh hinh thi trudng vdn tii bi6n vin rAt xau, ho4t dong dich w vdn tdLi cria C6ng
ty chua c6 hu6ng ph6t tri6n ddn d6n ktit qud ho.at ilQng san.xuat kinh doanh ndm
2020 chua d4t tluoc c6c chi tiCu theo nghi quy€t D4i h6i d6ng cd ddng di th6ng
qua.

3) Thi tao vir cic chi phi hogt tlQng cia HQi ddng qu6n tr!:
- Thir lao vd chi phi ho4t dQng cira HQi ddng quan tri, Ban ki€m so6t, Thu h.i

c6ng ty tuan thri dghi quyet cia Eei hOi ddng c0 d6ng thudng ni6n ndm 2020, cg
rne:

+ HDQT; 5 ngudi x 3.000.000d/ng-th6ng x 12 thiurg= 180 000.000 d'
+ Ban kiem so6t:

1 ngudi x 3.000.000d/ngthang x 12 thring : 36.000.000 tl.
2 ngudi x 1.500.000d/ng-thangx 12 thang: 36.000.000 d.
T6ng cQng = 72.000.000 tl

+ Quan tri ki6m Thu hj c6ng ty: 1 nguoi x 2.000.000d/th6ng x 12 thang =

24.000.000 d.
- MOt sii thenh vicn IDQT ki6m c6c chric danh quan li humg che dQ luong

tr6ch nhiQm theo timg chrlc danh trong quy ch6 tri lucrng cria Cdng ty.

PhAn thft ba
PHrtor.{c r loNG HoAT EoNG N A]ltrzozl

1) Kii ho4ch SXI{D nim 2021:
- Bu6c vdo q5m 2021, thi trudlg vin tdi bi6n vdn ti6p tuc kh6 khdn vd ngudn

hdng vdn chuydn trong Uiii carrl aicn b6nh Covid-19 di6n bi6n phuc t4p lirm anh
huong d6n sr,r phgc h6i kinh L6 trong ng6n h4n, thuong m?i sqt giam kdo theo nhu
cdu vdn chuy6n hang h6a v6.n duy tri d muc thdp.

- Tinh hinh b6t 6n d Trung D6ng ldm cho.gi6 ddu ti6p t.uc tdng lam t6ng chi
phi nhi6n 1i6u trong gi6 thdnh trong khi viQc di6u chinh tdng gi6 cu6c kh6ng theo
kip, 6nh hu0ng rit l6n d6n viQc khai th6c tdu.

- Mat bdng gi6 cu6c cho nh6m tdu trong tii <10.000 t6n v6n duy hi d muc
th6p, chua c6 su c6i thipn d6ng k6 ndo.

- DQi tiu c6 tu6i_binh quan. cao, c6ng tdc bao qudtr bio dudng thUc hi-6n
thudng xuy6n nhrmg v6n cO th6 tidrn An ntrrng su c6 h6ng h6c ldm mAt ngiy tiu,
ph6t sinh th6m chi phi.- 

- Didu kiQn thoi tii5t U5t thuong (mua, b6o, gi6 mr)a) sd anh hu6ng di5n hdnh
hinh tdu, k6o dai thdi gian x6p/dd hang t4i cang, phit sinh th6m chi phi.

Dua tr€n nAng llrc vd didu kipn kinh doanh hiQn tai, C6ng ty dd xAy dpg c6c
chi ti6u SXKD co bin ndm 2021 nhu sau:



TT Chi ti6u
Don vi

tinh
N[m 2021

I VAn tii bi6n
I San luqns Tan 3s0.000
2 Doanh thu Ddng 108.000.000.000
l Loi nhu6n tru6c thu6 DOng 1.800.000.000
II Hoat tlOns dich vu
I SdLn lu<rng Ten 130.000
2 Doanh thu gop DOng 11.000.000.000
3 Loi nhu{n tru6c thu6 D6ng 200.000.000

- Dich w van tai Ddng 200.000.000
- Cho thu6 dAt D6ng

III T6ns c6ng (I + II)
I Tdng sin tuqng Tin 480.000
2 Tdns doanh thu D6ng 119.000.000.000

Loi nhuAn trufc thu6 Ddne 2.500.000.000
- V6n tai bi6n Diing 1.800.000.000
- Dich r.u Ddng 200.000.000
- Ho4t d$ng tdi chinh (ei ti0n gui) Edng 500.000.000

4 C6 tfc dF ki6n chia 0

5 Diu tu

5.1

Xdy dlmg tr+ sd v6n phdng COng ty
5 t6ng tr6n 16 d5r 595m'? dudng L6
Hdng Phong. Gi6 tri d6u tu khoang
30 tl ddns.

5.2
, ; .  , ,  . -  ! ;

Liau tu xe cau Keo contatner () oau
kdo+5RoMooc) .

ChiiSc 05

o

Trich l{p c6c qu}t ,"
^  - , 1  , , .  . 1- QUy Oau ru pnat uren

- Qu! phric lqi, Lhen thudng
D6ng 5% LNST

6% LNST

+ Ghi ch :

t. Xay rr4 so Cong ty:

HiQn C6ng ty dang thu4 vdn phdng tqi tda nhd Thdnh Dqt 1 vcti chi ph{ thuA
hdng thting khodng 50 bieu ddng. C6ng ty c6 b dAt 595m2 tqi dudng LA H6ng
Phong dd cho thu€, nay don vi thuO dd trd lqi ti ngdy 31/12/2020. Theo th6ng tin
t* c6 d6ng l6n Transimex, hi€n d Hdi Phdn7 hp c ng cdc c6ng ty con cfrng dang
thu€ vdn phdng 6 nhi€u noi nAn Transco xdy tr1t sd thi hp sd thu€ vdn phdng cia
Transco. Ban iqnh d6, Transco cfing sE ldrn viQc voi cdc diji tdc khdc di cho thuE
vdn phdng dam bdo cdng ndng vd hi6u qud sr dung. C6ng ty dang nhd tr vdn thidr
tcd so bO vd xay dtns kluii totin chi qhi (nhd 5 tdng khung thdp bdn ting hd@.
Todn bO ti€n xdy tru sd bdng ngt6n v6n cia C6ng ty.



2. Edu tr 5 xe ddu hlo container * 5 ro mooc:

Muc dich diu tu dii c6 phuong tidn tham gia vdo,chudi hoqt,dQng logi.stics
Dich v1r ndy cia Cong ty rdt yiu vi kh6ng c6 lqi th€ canh tranh. Cd dgng lcn
T)ansimex'ca tth t/ i6 tq khai thdc i container hiQu qud. Vijn diu tu xe
container sd sr d[ng von cia C6ng ry. cin thi& vay ngdn hang mdt phin hodc d6n
vdn Cong ty ddu tu sau d6 vay von lnt dong d,! sv dung.

* C6c gi6i phfp thr;c hiQn:
- Tiilp tpc bt5 tri tdu Transco Sky chay chuyen tuy6n Vi€t Nam - Thailand -

Malaysia - Nam Trung Qu6c v6i c6c m[t hang Than tu Cdm Ph6 di Thailand,
Clinker tu Carn Pha diKuching, Malaysia ho[c PhAn b6n tu Nam Trung Qui5c di
Th6i Lan vd Th4ch cao tu Baagkok vd Nghi Son. Da ddm phrin xong hqp d6ng vin
chuy6n Thach cao tu Rangkok vA Nghi S<rn v6i kh6ch hdng v6i gi6 cudc 13,25
usd/tAn (tdng 0,15 usd/tdn so v6i nim 2020).

- Tich cuc tim kiem c6c tuy6n khai th6c xa hon nhu An D0, Vi€n Edng cho
tdu Transco Glory k6t hqp giao dlch cho thu€ ilinh tr4n dii dim bdo khai th6c tiu
hiQu qu6.

- Tinh torin viQc thu€ tdu ngodi phr) hqp vdi ndng luc khai th6c, ch6n hang
hi6n c6 d€ c6lh6m doanh-thu, hipu qud.

- E6n d6c, duy tri t6t cdng t6c bao qudn bdo du0ng, hqn che d6n muc t6i da
hu hons" su c6.

- Tnng cudn! c6ng t6c ki€m tr4 girim s6t d€ moi CBCNV, s! quan thuydn
vicn thFc hien t6t chric tr6ch, nhiQm vq dugc giao, tl6m bdo arl todn lao tlQng.

- Rd so6t lai todn bQ luc lugng thuydn vien, sdng lgc vd gia lpi thuy€n vi6n dri
ti6u chu6n bi5 tri ldm vi€c tren c6c tau Cdng ty. Tiiip tuc c6ng t6c dao qo, ddo tao
lai d6 dam bao chit lugng ngudn nhAn luc.

- Ki6m so6t.ch{t- ch€ c6c khoin chi vi giam thi6u t5i da c6c chi phi ph6t sinh.
- Tii5p {rc s6p x6p lai nh6n sq kh5i quan lf tinh ggn hon. Chudn bi phuong rin

khai th6c xe container vi vin phdng cho thud khi du. c dAu tu.
- Li€n quan di5n 4r kiQn giao hdng kh6ng v4n don g6c cria tau Trarxco Stax

cffng nhu lr viQc tdu Trarsco Sky bi bat giri d c6ng Fangcheng, Trung Qu6c, Cdng
ty, thong qua luat su - Cdng ty Luit TNHH Long Hmg, dE nQp don kiQn C6ng ty
TNHH san xuAt vd thuong m4i phin b6n Criu Long ViQt Nam l6n Tda rin nh6n ddn
TP H6i Phdng. Tda 6n dd tfrU lf W 6n vd tld triQu t{p c6c b€n 2 phi6n hgp trong
th6ng 01 vd 0212021 dA ki6m tra vidc giao nQp. titip can. cdng kiai chimg cu vi
hda gi6i. Tuy nhi6n, ci 2 l6n hda giai ndy phia bi don d6u vang m{t. DOng thdi Tda

^  , ^ ;  , .  ,  , . .  .
cung ca an olnn mot glan pnten roa xel xu tan I vao qau mang +t zvz I r tul z vao
ddu th6ng 5/2021. Ri6ng vd khoan tl6ng g6p 5% gi6 tri lO hang theo th6a thudn dd
kf cia ngudi thu6 teu dinh han Tongli Shipping Co.,ltd, do ho m6i chuydn trq sd
COng ty salg Singapore vi thay d6i nguoi phu tr6ch theo d6i vg vi€c n6n c6n th6m
thdi gian d6 so6t x6t, gi6i quy€t.

2) Nhirng nQi dung trioh E4i bQi bi6u quy6t th6og qu"t
^ i ,  ;De ho4t d$ng cua Cdng ty 6n dinh vd ti6p tgc ph6t tri6n, ph6n tldu ndm 2021

hodn thdnh c6c chi ti6u k€ hoach d6 ra, HQi d6ng quan tri kinh dO nghi c6c Quli vi
c6 d6ng xem x6t vd thdng qua nhtng nQi dung sau tl6y:
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sn NQi dung vdn ttd

I

* Trich lip c6c qu!:
- Quy dau tu phat tri6n 5% LNST:
- QUY khen thudng, phric loi 6% LNST:

ThOng qua bao c6o tdi chinh nlm 2020 di dugc ki6m to6n, mQt s6 chi fieu tei
chinh cu th€ nhu sau:

* Tong doanh thu hoat dong SXKD nam 2020: 102.7 51.617.888 ddng
* Lgi nhudn truoc lhu€ nlm 2020: 2.167.430.448 ddng

108.371.522 ddng
130.045.826 d6ng

2 Thong qua cic chi ti6u kC hoach sAn xu6t kinh doanh ndm 2021:
+ Tdng san luong: 480.000 tdn.

Tdng doanlr thu : | 1.q.000.000.000 dijng.
+ Loi nhuan trudc thud : 2.500.000.000 ddng.
+ LO lLrC : llnong.
+ Trich lap c6c quy : quy deu hr ph6t tririn 5% lgi nhuin sau thu€; qu! klen
fiuong. philc loi 60o loi nhudn sau thud.

l Th6ng qua mric chi trd tht lao HQi d6ng quan tri, Ban kiem soiit, Thu kf C6ng ty
ndrrr 2021 nhu ndm 2020, cr,r thi:: thdnh vidn HEQT ld 3.000.000 <Idng/nguoi-
th6ng; Trudng ban kiiim sodt ld 3.000.000 d6ng/thr4ng, thdnh vidn Ban kidm sor4t
Id 1.500.000 d6ng/ngsdlth6ng; Quan tri ki6m Thu kf C6ng ty le 2.000.000
ddng/th6ng.

4 Thong qua kd hoqch. driu u xay drmg Tru. sd vdn phdog C6ngty 5 t"6ng ren 16 dal
595ur2 dudng Ld H6ng Phong. Gi6 tri ddu tu khoang 30 tj d6ng. Giao cho HQi
d6ng quin tri lfn phuong i'n xdy dung vi t Cn kiai thuc hien theo dung quy dinh
cia phdp luat, nhanh ch6ng dua cOng tdnh vio sri dpng d€ mang lqi hiQu qu6 cho
C6ns tv.

5 Th6ng qua kC hoach dau tu xe dau k6o container (5 dAu kdo + 5 Ro Mooc). Giao
cho HQi d6ng quAn tri can cf nhu cau, tinh hinh thi truong vd kh6 ndng tdi chinh
cira Cdng ty tinh todn phuong rin, lua chon thdi di6m thich hqp a6 quy6t Ainh eiu
tu, dam bao hieu qua. ''

6 Th6ng qua vi6c riy quytu cho Hdi d6ng quin tri lua chon C6ng ty TNHH HEng
Ki€m to6n AASC d€ ki€m to6n b6o c6o tai chinh ndm 2021.

7 Th6ng qua vi6c sria d6i vd ban hdnh lai Di0u 16 t6 chric vi hoat dQng; Quy cht!
quan tri cta C6ng ty;
Pbe duydt Quy che hoat dgng cLia H6i ddng quen tri;
Ph€ duy6t Quy ch6 hoat ddng cta Ban Ki6m so6t.

8 Th6ng qua viQc mien nhi€m chric danh thinh vi6n Ban ki6m so6t d6i voi 6ns Dan
Hai Long kc tri ridi didm k6t thric lai h6i ddng c6 <t6ng ngdy 2l/04/2021 vibdu
bd sung 01 (mdt) thdnh vi€n Ban ki6rn so6t cho thoi gian con lai cria nhi€m kj'
2018-2023.
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Tr6n ddy li b6o c6o kiit qua hogt <lOnC :an ",u6t 
kirh doanh ndm 2020 vi

phuong hu6ng ho4t d6ng ndm 2021 cinHj d6ng quan tri C6ng ty kinh trinh Eai
hdi.

Tr6n trong kinh dd ngh! c6c Quf vi c6 tl6ng tham gia f kiiin d€ HOi tldng quan
tri, Ban didu hdnh tri6n khai thuc hi6n v6i mgc ti6u gifi Cdng ty ti6p {rc 6n dinh vd
ph6t trien.

Xin trdn trgng crim on I

' -8 -
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i i l ffiffiffi€
S6: 220221.013/BCTC.KT2

sAo cAo r<rEI{ roAN ogc r,4r
Kinh gni: Qut Ci6 d6ng, HOi ddng eurn rrivt Ban ci6n d6c

C6ne ty C6 phin Dlch vu V6n tni vA Thurng rn4i

Chirng t6i da ki6m todn Bao c6o tai chinll kem iheo cna C6ng ty C6 phdn Dich vu V6n tai va Thuong rnai
dxoclAlrngAy18ihang0lnam202t, t i r t rang06di 'ntrang3l,baogdm:Bdngcend6ikr i todnr?ingny3t
tb6ng 12 nAm 2020, Bao ceo kat quA hoat d6ng kinh doant, 860 cAo luu chuydr tiBn t€ cho nam Ai chinn ktit
ihric cing ngdy vA Thuy6t mini Bro c6o fii chinn.

Trnch nhi6n cna Ban citn itiic

Ban cirtn d6c C6ng'ty chiu Fach nniern vA vieo lep vA trbt bay runs thuc va hqp li Bao cao tri chtuh cna
C6ng ty theo Chuen nuc k6 toAn, ch6 d6 k6 to{n doann nghiep Vi6t Nam vA c6; quy dinh ph6p ti c6 li6n
quan den vicc lap va t.inn bay b6o c6o tai chinh ve chiu tnich;iem va kidm soet nbiua -a e* did* a6"
xac dlnh la cAn rhi6r d€ dam bao cho vi€c Up vd trtnh bdy 860 cdo tai chint kn6ng c6 sai s6t trpng y6u do
sian Ien hoac nlram En-

Tr:ich nhiCn cta Ki6n toln vien

] :Jl 41sL "y".11,"e 9i 
IA d,,a.ra i kien v; Bdo c6o rai chlnh dsa rcn kir qua cna cu6c kicm rorn. chins

lar da ,ien h;nl.kiem Lorr rheo c6c Chuin mvc kidm.rorn ViCt \am_ Cec chudn mgc nay y€uciu chfng rdi
tuan thn chudn nlur vi crc quy dlnlr vE d?o dtc nehi nghjqp, lap k6 hoacl va thtr" r,ien *0" tidln toai a6
dat drdr su dim bao hqp li v; viec lieu 860 c6o tdi chint ci; C6ng !y c6 cdn sai sr;t trqng y6u hay knOng.

C6nts vrec kidm rodn bao gdm drlrc hi6n cdc thi tUc nlim thu thap cac bang chung ki6rn toAn vd cac sii li€uva r|uver mrnn r.en Bao cao ai chinh. cdc thi tuc ki6n rodn du'c lua chon dya tr€n x6t do6n crla ki6rn to6nvicn,.bao s6m danlr gia rni ro c6 sai s6r trqns ydu trong Bao c6o tai chidr d" gr* ii" rrra"'*a_ rar. xlithuc hien derfi gia crc rui ro nay, ki6mto6n vi€n de xemxdi kidm soat ndi b6 ci; C6ns t t;-quan den vi€c
lll ]:":it 

oll u:: 
":rai 

chinh truns rhIc, hqp rt nldm tbi4 ke crc rhi qc riA.ioun prr,r'roo uoi ri,,r,
lll_1,1^"_ll:,t19'."_'*:nc nlym _rlu: dl:h dua Ia y ki6n vd hieu qun cria kidm soet noi bO cra c6ns ty.( ong v.ic krem rorn cDng bao g6m ddnh gi6 rinh rUch hqp cna cro chln} s6ch k6 roan duqc dp dqng vd linhlqp lv c a ci;. udc rtni k.; rorn crd Ban Cirm d6c cing ntry dtuI gid vi6c rdnn bAy rdne rlie Be;-.do rA;chftnr.

Chfng 16i tin luong Ang cdc b:ng churg kiCn ioan ma chlng t6i da thu thAp duoc h day dr] vd thich hqp Idmco sd cho y ki6n ki6m torn cna chins t6i_

r r ( 3 4 )  4  3 8 2 4 1 9 9 0i  r '84 '  z '182.  39?J |  .  Le Dlr ra q ieu,  ra10,  V,u," r .  
@r,r , . r , * . r r , , " , -_.



T}eo i kiiir cna ching toi, Bao c6o tei chtDl itE phen 6nI trung thuc vA bqp ly ftn crc khla cqnl irQng yCu
tinh lrtih tai chlnlr cna C6ng ty Cii phen Dich lrt Van rii va Thuong Et?i rgi ngiy 3l thtutg 12 n*i2O2O,
cfrng nhu k6t qne ho?t dOng IdnI doanh vn tlnh hbn tuu chuydn tidn te cbo nen fii chinh k6t thtu cnng ngay,
phn h9p v6i chudn Inup kii toaq ch6 dO k6 todn doanl nghiop Viit NaB va cec quy dinl phdp ly c6 li€n
quan d6n viec Iap vA finh bay b6o cao tai chlnh.

HSng K6n to6r AASC

vn xuan Bi6n
fno rong uram aoc

ulay cnmg nnan oang Ky nann ngne Klem loan

S6:0743-2018-002-1

Hd N6' ngay 22 thnng 02 ndm 2021

Gi6y chlng ohld dAng kt hanh Dghd kigm todn
Sii:1369-2018402-r

\
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r':tt!'!i\>-\
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DAI HOI dONG CO EONC
CONG TY CPDV\T VA THUONG MAI

BAN KIEM SOAT

s6.. zf /202 t-BC-BKS

CONG HOA xA HOI CTTO NGHiA VIET NAM
DQc lpp ' Try do - Egnh phic
------------o0o------------

Hdi Phdng, ngdy 06 thdng 04 ndm 2021

BAo cAo rro4rDeNc cirA BKS
- Cdn c* LLdt cloanh nghiep s6 59/2020/QH14 ngay I7/06/2020.
- Ciin cu Diiu I€ ti| ch*c vd hoqt d6ng cia C6ng ty.

Can c[r chtrc ndng, nhit)m vu cia Bqn kiem soqt.

Ban ki6m so6t (BKS) xin ftan trsng b6o c6o d4i h6i ddng c6 ddng @IDCD) kiit
qud ho4t d6ng ndm 2020 v6i c6c nQi dung sau:

Phdn I: D6nh gii k6t qui ho4t tlQng ki6m tra, gi6m sdt cia BKS nim 2020
1. Tinh hinh hoat tlQng ciia ban ki6m so6t.

- Trong ndm 2020't6 chric crla BI(S khong c6 gi thay d6i, gdm c6 03 thenh vien, hoet
d6ng theo ch6 d0 khdng chuy€n tr6ch.
- BI(S dA thuc hi6n ki€m tra,gi6m s6t viec tuan thri, ch6p hdnh didu 16 C6ng ty vit c6c
quy dinh cira ph6p luat, tinh hinh thuc hi6n k6 hoach kinh doanl vd thuc thi nghj quyi5t
EIIDCD trong ho4t dQng quan li cia HQi d6ng quan d G{EeT), ho4t dQng ttidu hdnh
cira Ban Girim d6c (BGD) thdng qua c6c b6o c6o tii chinh quj , bdn ni6n vir ci ndm.
- Song song v6i vi6c gi6m s6t thudng xuyen, BKS d6 ti6n hanh 02 dot ki6m tra dinh k!
dC th6m dinl b6o c5o tdi chinh brin ni6n vd c6 ndm nhim arinh gia tinh trung thuc vd. hqp
li trong c6ng tAc th6ng kd vd lAp b6o c6o-
- Tham gia ddy dLi cdc cu6c ho. p cia IDQT dd n6m bit kip thdi tinh hinh hoat d6ng kinlr
doanh cira Cdng ty vi dua ra nltng j kii5n , kiiln nghj cho ho4t d6ng quan hi vd <lidu
hanh cta IIEQT vd BGD dim b6o tu6n thri c6c quy dinh hi6n hanh.
- Tong rhu lao cho.BKS ld 72.000.000 dong, duoc thuc hi€n rheo nghi quydr DHECD
nnm 2020. Ngodi ra kh6ng ph6t sinh chi phi ndo khdc cho BKS, c6c crl nh6n tu chi tri chi
phi di lai, c6ng t6c, h6i ho.p.
- Trdn co sd tuan thri c6c quy dinh cria ph6p lud! di6u l0 c6ng ty, c6c tharrh vi€n BI(S
lu6n phi5i hgp ch6t ch€, dem bao tinh ddn chri thiing ntr6t. Odng thdi BKS ofing nh6n
dugc sy hqp t6c tich cuc hr HDeT, BGD lu6n tao didu ki-€n tilt cho BKS thuc hi6n dusc
dAy dLi chric ndng nhi6m vu cria minh. Tuy nhi6n do BKS ddu lim vi€c kh6ng chuy€n



tr 6ch nen c6ng t6c kitim sorit kh6ng trdnh kh6i nnring t6n tai nho md BKS can hoetr thieo
hon niia trong thdi gian t6i.

2. ESnh gi6 k6t qu6 thqc hifn gi6m s:it HDQT, Ban giim il6c trong viQc quin

Ij tlidu hinh c6ngty.
a / K6t qui gi6m s6t ho4t ilQng cia IIDQT

HDQT nhi6rn kj, 2018 2023 gdm 05 thanh vi6n ,hong Epi HECD thuong ni6n 2020,
^  , . ^ ,  , , i  , , (  , ,  ,  . ^  . - ^ -  . ,  i  , IDai H6i ridng nidt midn nii6m 0 | thdnh vi6n HDQT vd b6u bO sung 0l thanh vi€n mdi.
Tai cu6c ho.p HEQT ngiy 29106/2020 IDQT dd bdu Ong L€ Duy HiQp git chLic Chri
- , ,  , - ^ - . .  , ! .  - ^ - ;  - -r lcn mrv r rnay ung Le I al Hrmg.
- Trong nin , HDQT d6 hieu tap va t6 chuc EHDCE thudng ni6n theo ding trinh tU,
quy dinh hiQn hdnh. Cong t6c c6ng b6 th6ng tin kip thni, chinh xdc, dim b6o tinh c6ng
klra i .  minh bach.
- HDQT da t6 chric 06 cuQc hgp trong niim va duoc tien hanl theo &ing hinl tu d6 theo
luAn vd quy6t dinh c6c v6n dd thuOc thAm quyAn nhu ph€ duyet c6c chi tieu k5 ho4ch ndm
vi tlng Quy, ph6 duyOt phuong an kinh doanh, phd duy6t don giri tidn luong, ddng thdi
dua ra nhtng quy6t s6ch d6p img nhanh v6i rinh hinh thuc t6, gidi quyrit kip thdi c6c vdn
d6 c6p b6ch, quyilt'dinh 

"6" 
k6 ho4ch cho c6c Quli ti6p theo. IDQT ctng d6 chi rl4o Ban

Girim D6c nghiOm criu thf trudng, ddu tu thdm xe dAu k6o container d6 md rdng vi ph6t
tri6n dich vu logistics, lAp phucrng 6n xAy dung 16 d6r 595m2 tai dudng L6 Hdng phong

di: lam hu sd c6ng ty vd cho thud vdn phdng.
- Qua c6c cuQc hqp, HDQT dd ban hanh cdc Nghi quyrit vd Quy6t Dinh trong pham vi
quydn han vd tnlch nhi6m d6 thgc thi c6c k6 hoach d6 duoc Dai IDCD dA ra d6 tu6n thir
c6c quy dinh cira Ludt Doanh Nghi€p vd Didu L€ C6ng Ty. Dong thoi HDeT 1u6n girim
s6t, d6n c16c vd h6 tro Ban Girim D6c didu hdnh vi thpc hi€n t6t nhig- u,t.

b/ Klit qu6 gi{m sit hoat tl6ng cria Ban Gi6m D6c
- Cu.n cf vdo c6c Nghi Quyt5t, Quy6t Dinh crla IDQT, BGD tri6n khai kip thdi dt5n c6c
b6 phdn, phdng ban, dQi tdu thuc hi€n c6ng vi6c kbh doanh tung thring, tung euf. BGD
tim moi bi€n ph6p nhu : Co cAu lai t6 chric, co c6u d6i tiu, tim tuyiin v6rr chuyi5n phir
hop, tim ngudn hang m6i, ti6t kiem chi phi dd fi)ng bu6c thuc hi6n k6 hoach .
- BGE thudng xuydn li6n hQ vd b6o c6o voi IDQT trong c6ng t6c chi d4o didu hdnh ,
thuc hi6n dring trinh tu quy dinh phi hqp v6i Ludt doanh nghi6p , Didu l€ t6 chric vd hoat
dong cua cdng ry.



3. C6ng t6c th6m tlinh 86o c6o tii chinh.

a.C6ng t6c lip b6o c6o tii chinh nim 2020.
- 86o c6o tdi chinh cria Cdng Ty duqc ldp tren co sd cric chuin muc ki5 totu Viet NalI,

che do ke to6n Vi6t Nam v?r cdc quy dinh hi€n hdnl. 86o c5o tdi chinh giiia ni€n dQ vi

b6o crio tiri chinh cho ndm tiri chinh krit thic ngiry 3U12/2020 dugc so6t xdt vd ki6m torin
-  r . i  ,

boi Cong Ty TNHH hdng kidm to6n AASC.
;  .  ' '  ^- lhuc hrer xem xet va thrim dmh b6o c6o td.i chinh. Ban ki6m so6t hoan toan nhit tri voi

:
jr ki6n cr.ia IG€m to6n vi6n. B6o c6o tdi chinh di phAn anh trung thuc vd hqp lj tr€n c6c

lrhia c4nh tro.ng ydu tinh hinh tai chinh cria COng ty tai ngity 31/1.2/2020, cfrng nhu ket
quA kini doanh v2L tinh hinh lm chuyiin ti6n td cho n6m tdi chinh ket thirc cr)ng ngiy, phr)

;  , ;ho-p voi chuan muc ke toen vd cdc che do chini sdch hi6n hlni.
- Cong rac ghi so. nguydn tic ghi nb6n s6 li6u, hach lodn- ke loen dugc thgc hien nhdr
qu6n, c6c n6i dung b6o c6o cfing nhu bidu m5u theo quy dinh crla Bd TAi Chinh.

b.KGt qu6 ho4t tlQng kinh doanh .
- Nnm 2020 thi trudng van tai hdng kh6 trong nu6c vi qu6c t6 vAn trong tlnh trang im
dam, d6ng thdi bi anh huong bdi dich COMD-19 ldm cho ngu6n hang cang th€m khan
hiilm, giri cu6c v6n 6 mtc th6p, d6n dijn doanh thu ban hang vd gi6 vrin hang brin cua
C6ng ty giem manh so v6i cr)ng kj'ndm tru6c. Trong n5m gi6 nhi6n li6u giAm s6u cing
vni sg c6 ging cria IDQT d6 chi dqo Ban Gidm Edc tim moi bi6n pMp rugt qua kh6
khdn, tim ki6m ch6n hdng, ki6m so6t tiit ngdy tdu vin doanh vd c6c kho6n chi phi, n€n
kdt qud kinh doanh cria C6ng ty dd bu6c ddu c6 lfi , t6t hon so voi ndm tru6c, tuy nli€n
c6c chi ti6u d€u kh6ng hodn thanl so vdi,ki5 hoach dd ra. Cu th6 nhu sau :

STT
Chi ti€u Eon vi

Nim 2020
KG hoach Thuc hi6n Ti r€

T6ng sdn luong Tiin 620.000 358.626 s7.84%
2 Doanh thu ban hdng Tr.dins 148.500 102.75r69,19%
3 Gi6 v6n hang b6n 96.134
4 Loi n1ruan g6p 6.617

5 Loi nlu6n thudn tu hoat dQng
SXKD 685

6 Lgi nhuAn kh6c 1.482
7 T6ng loi n\u6n k6 todn trudc thuii 2.700 2.16780,26%



Kiit qui kinh cloanh theo tirng ho4t d$ng chi ti6t nhu sau :

Chi ti6u Don vi
Nim 2020

K6 hoach Thqtc hiQn Ti le
A. Hoat tlQnq v{n tii
1. Sin luone Tlin 374.000 295.7 35 79,1%
2. Doanh thu !r.aons 112.500 96.325 85.6%
3. Lgi nhuQn thudn Ir.aonS 1.400 864 6t,7%
B. Hoat ddns dich vu van tei
1. Sin luqng Tdn 246.000 62.89r 25,6%
2. Doanh thu 1r.aonQ 36.000 5.748 16^0%
3. Loi nhuAn thuAn !r.aon? 164 -0.1

C. Float ilOne dich vu kh6c
l. Doanh thu Tr.dins 728
2. Loi nhuan thuan lr.aons 200
D. Hoat tl6ns tdi chinh
1. Doanh thu l r,aons 1902
2. Loi nhudn thudn t r.aonF 1.103

- Khai thic tdu ld ming kinh doanh chinh cria C6ng ty, dd mang l?i phdn lcrn lqi nhudn
trong nhfng nam trudc. Tuy nhi€n trong n}rtng nam gdn ddy, nganh kinh doanh v6n t6i
gdp nhi€u kh6 khdn , hoat d6ng hiCu qu6 th6p. Khai th6c tiu cira C0ng ty vin duy tri v6i
kh6ch hdng truy€n thi5ng, chi y6u d tuy6n ngin D6ng Nam A voi m6t s6 mft hang rdi
hodc bao. San lugng v{n tdi nlrrn 2020 d4t295.375 tdn bdng 79% so voi k6 hoach vd 84%
so vdi cing lcjr nbm tru6c. Doanh thu dqt Se,Z q ddng bdng 85,6% so v6i kti hoach vd
90,2ok so v1i cirng k! nim tru6c. Loi nhu6n thu6n dat 864 tri6u ddng ban g 61,7Yo so vor
Ke noacn -

- Hi6n tai doi Au cong ty cdn 02 chir5c, vdi fi5ng fong tai 16.615 DWT, do cu5i nam
2019 c6ng ty d6 ban tdu TRANSCO STAR. Tuy kl6ng hoan thdnh k6 hoach n6m, n}rmg
khai th6c v6n tii bu6c dAu c6 nhtng khoi sic. Doanh thu crla 2 tdu TRANSCO SKy vi
I-RANSCO Cl ORY da dar cao hon ntm ruoc lan luot dat duoc ld 48.8 tj,ddng vd 47,5
t! d6ng. Loi nhudn tru6c thu6 dat duoc lan luot li : 374 tri6u vi 512 triOu ddng, trong khi
nAm trudc khai th6c 2 tau l5 hon 9 fi ddng.
- Dich vr.r logistics bi gi6m manh vi sdn luqng vd doanl thu do toan bO chdn hang r<ri vdi



c6c kh6ch hdng lcrn bi m5t ttti pnatr, hi6n chi cdn duy tri dich vg v6i mot s6 khich hang

nh6 16 , do vdy s6n luqng chi dqt 25,6% so vdi k6 ho4ctq doanh thu dat 16% so voi k6

ho4ch vir kl6ng c6 15i.
- Ri6ng vd khai th6c sd lan, cdn crt veo finl hinh thgc tii, khai th6c tuy6n nQi dia cdn

nhidu kh6 khdn, n€n HDQT quyi5t dinh kh6ng ddu tu vd d6ng mdi sd 1an .
- Hoat d6ng tAi chinl : Doarh thu hoat d$ng tii chinh chri yiiu diin tu ngudn tidn tiiit kiem

gui ngdn hirng rdo bdn tiru TRANSCO STAR cu6i nbm 2019), bao gi;m rien gui c6 lcj,

han 01 thang ld 4,5 d ddng, tidn gui c6 ki han 06-07 th6ng 1i 21 r.| ddng. Chi phi tdi

chinh:799 triQu ddng , chri y6u ld chi phi l6i vay,th6p hon nhidu so voi ctng k! ndm

trudc do c6ng ty di ddn dich v6n t{p tnmg tua h6t ng ngdn hing : 13,1 f ddng vay khi

mua tdu TRANSCO GLORY. Do viy thu nhQp tu ho4t tlQng tdi chinh mang lqi 1,1 tj
d6ng. d6ng gop dang k6 viro hoar d6ng kini doanh crira c6ng ty.
- Hoar dQng dich w klrdc : bao girm dich 4r cho Lhud thuydn vi6n vir cho thu€ d6L vi mQr

vdi hoat d6ng kh6c, tuy kh6ng nhiOu nhrmg cfing tl6ng g6p vdo loi nhudn oia COng ty Ii
200 h'idu dong.
- Ki:t thric nem 2020 , du6i su chi dao cria HDQT, Ban Gi6m DiSo dd ci5 g6ng tim hudng
di t(5t cho d6i tdu, chon phuong 6n khai thec an toar vi higu qua, ct5 ging duy tri dich vu

^ , ; ,  t  a - , i , , 1  , . - . ^ .  , , 1  . :loglST|CS nen KeI qua Klnn ooann Oa OaI OaU CO la1 Z,l ry Oong oang du'/o so vol Ke nO?Cn,

trong khi nam huoc cdng ry l6 26,5 r,i ddng.

c. vd tinh hinh tiri sin, ngudn v6n

Chi tiGn Eg ni 56 cu6i nim 56 tlau ndm
TOng tii sin l neu aong 107.384 115.503

A- Tdi san ngdn han 44.272 4r.047
B. Tdi s6n ddi harr 63.111 74.4s6

T6ng ngu6n v6n t07.384 115.503
A. No ph6i tri 11.729 22.016
B. Chri sd hfiu 9s.654 93.487



Co cirr tiri sdn

Chi ti6u Don vi Cu0i nirn DAu nim

Tdi sarr ngdn h4ni Tdng tai san % 41,22

Tdi san ddi han/ T6ng tdi san 58,78 64,47

Tdi san c6 dinb/ T6ng tAi san 14 '7 \ 62,13

Ca ciu ngudn viin

Chi ti6u Donvi Cu6i nim DAu nim

No- ph6i tral t6ng ngu6n v6n % r0,92 19,06
V6n chri sd hilu/ t6ng ngu6n v6n % 89,08 80,94

- . i  ^ , , , ^ / ^ ^ ^ ^  , ;- Tdng tai sdn vd ngudn vdn cia C6ng ty l?i thqi dt€m 31112/2020 d€u gidm 7% so v6i
d6u ndm, cho th6y hoat dQng kinh doanh cria Cdng ty bi thu hep, doanh thu bi gi6m srlt.
- Tj' trong no ph6i tra./ t6ng ngu6n v5n cu6i nem th6p hon diu nnm cho th6y khi ning
thanh to6n crla COng ty r6t t6t, hoan toan chri tlQng trong vi6c thaah toan odng n., kh6ng
phq thuSc vio ngudn v6n vay b6n ngodi.
- Co cAu no cho th6y tdi siLn cira c6ng ty chri yiSu hinh tharih til ngudn v6n tu c6 , cho

i  . . .  , ,  ,lhay nen tai chinl hoan loan khoe manh, mini bach, rd rang.
- Ti ho.ng viin chrl sd hiiu/ t6ng ngudn vt5n cu6i ndm cao hon so v6i dAu ndm cho thSy
hoat d6ng kinh doanh cria C6ng ty dX c6 l6i, tuy kh6ng nhidu nhrmg dd c6 s1r chuy6n bii5n
tich cuc. Tuy nhi6n co c5u v6n th{n trgng nhu vAy, th6 hien su an toan vd mdt tai chinh
nhung c6 thii dan d6n ly lQ tZng truong thdp, kh6ng thii hiQn sg ph6t tridn cho c6c k6
hoach Liu dai.
- Mdc dir kinh doanh kh6 khdn nhmg IDQT d6 chi d4o Ban Girim ddc tim moi bi6n
ph6p dru tim ki6m c6c tuyiln khai th6c mdi, tiiit giem chi phi, ki6m soet ch6t chC c6c
khdu cung ring nhien lieu, vat hr, sria cht4 lem t5t c6ng t6c thu hdi c6ng no, co c6u hi t6
chirc, nhung hoat dQng cira c6ng ty vdn gdp nhidu kh6 khdn,tuy kinh doanh dd c6 l6i
nhung hiu hdr kJrdng hoan thanh duoc cdc chi ridu do DHDCE dd ra.

Phin II: Phuong hufng ho?t tlQng cria BKS nim 2021 vi cic ki6n nghi
l.Phuong hu6ng ho4t rlQng nim 2021
- Cdn cir c6c chi ti€u k6 ho4ch, nhi€m vu theo Nghi euy6t D?i IDCD thudng ni6n ndm
2021 clii xAy dung chuong trhh, k6 hoach ki6m tra gi6m s6t tinh hiah ihqc hi6n theo c6c



quy dinl hien hdnh.
- Ki6m tra gi6m srit thudng xuy6n vd dinh h! c6ng t6c quan li didu hAnh vi tri6n khai

thuc rhi nghi quy6t Dai HDCD d5i v6i HEQT vd Ban gi6m d6c.
- I(6m tra tinh hqp |i, hqp ph6p, tinh trung thuc vd muc dQ crin trqng trong cdng tic

quan lf, didu hdnh.ho4t d6.ng san xu6t kinh doanh, toong t6 chic c6ng t6c kii to6r1 th5ng

k€ vd brio c6o tdi chinh 2021.
- Trinh b6o c6o thAm dinb b6o c6o tdi ch{nh, b6o c6o tinh blnl kinh doanh hang ndm ctia

c6ng ty vir b6o c6o d6nh gi6 c6ng tdc quan lj cria IDQT, Ban Gi6m D6c tai k! Dai

HDCD thudng ni€n.
- '  '  , | . :- Tham gia d6y dir cdc phidn hqp cria HDQT, tl6ng g6p 1i kidn vd hd trg kip thdi cdc vdn

d6 li€n quan toi hoat d6ng kinh doanh cta C6ng ty.
,  ,  i . ,  - ,  - a  , l- Tdng cudng cong t6c ph6i hqp vdi HEQT, Ban girim ddc nldm thqc thi c6ng viQc m$t

c6ch t6t nliet.
- Thrrc hi6n c6c c6ng vi6c kh6c trong quyin han.

2.Cfc ki{in ngh! tliii vfi HDQT vir Ban gi6m tliic.
- Trong tinh hinlr van tdi bidn vd dich vU ctang gdp nhii;u kh6 khan, dd ngh! HDQT vd

Ban gi6m diic cAn tdng cudng c6ng t6c ki6m sorit t6t cdc khoin muc chi phi, ndng cao
mric dQ quan tri rui ro d6 gi6m thi6u c6c c6ng ng kh6 ddi, md rQng khai th6c dlch ru dii

tang sdn luong vir doanl thu. ddng thoi dlnh huong ptLit tri6n l6u dai cho C6ng ty.
, .  . <  , .  , l .  ^' Tich cqc ddn d6c thu h6i c6ng ng d6i voi m6t vdi kh6ch hang chfun trA.

- Ddn d6c vd gidi quy6t dut di6m vu kiCn c6ng ty TNHH San xu6t vd Thuong mai ph6n
b6n Criu Long Vi0t Nam , ldm vi€c voi 9i{c b6n li6n quan d6 s<rln thu h6i s6 tidn t6n thiit.

Tr6n ddy ld b6o c6o ho4t d6ng cira BKS cong ty ndm 2020, phuong hudng ho4i
cl6ng nim 2021 kinn hinh DAi hQi.

RAt mong nh6r duoc sU g6p lf crla Qui' vi c6 d6ng.
TrAn tueng cAm on!

r6Ira soAr
KIEM SoAT



CONG TY cd PH-AN DICH W vAN TAr
vA TIfltdI.{G M4r (TRANSCO)

s6 : jT /202t/rr-HDQr

CONG HOA XA EQI CFi] NGEIA VIET NAM
DQc l\p - Ttt tlo - H1nh Phrtc

Hdi Phdng, ngdy 27 thdng 04 ndm 2021

TOTRiNH
VAt : Midn nhiQm thdnh viAn Ban kidm so6t (BKS) vd di nehi bdu bii sung
thay th6 thimh viAn BKS cho thdi gian cdn l4i cia nhi€m ki'2018-2023

Kinh tiinh: D+I IIQI DdNG c6 DoNG

- Cdn cti LuQt Doanh nshiep sO 59/2020/QH-14 ngdv 17/06/2020;
- cd.n c Lu1t Chtng khodn si5 54/2019/QH14 ngdy 26/11/2019;
- Ctin Li l\Rhi dinh si 7l /2017ND-CP ngay 06'06t2012 cia Chinh phi:

Can ct Dliu 14 ti chic vA hoqt d1ng cia COkg ty CP Dlch ru Van fii rd Thuong mqi;
- Cdn ctl Don ti nhiQm thdnh iAn BKS cia 6ng Dan HAi Lot1g.

HQi ddng Qunn tri kinh trinh Dei hoi dbng C6 d6ng xem xdt ve th6ng qua c6c v6n di sau:

l. Mian nhi6m thinh vi6n Ban Ki6m sodt:

Ngiry 22103/2021,6ng Ean HAi Long - Thirnh vi6n BKS COng ty c6 ph,an Dich vp Var tai
vd Thuong m4i dX c6 Don xin tu nhiem chtc dani thanh vidn BKS gui den Cht tich HDQT
C6ng ty. Cbn cri Klodn 1 Eidu 55 Didu li td chuc vd ho4t dQng.cua C6ng ty vA Di6m b Khoan 1
oid'i l?+ ruat ooaal nghigp 2020, HDQT kinlr trinh Dai hoi ddng cri d6ng thdng.qua viQc miSn
nhiem chfc danh thdnh vi6n BKs d6i vdi 6ng Dan Hai Lone ki; tu thoi di6m kct thuc Dai hoi
ddng ci5 ddng thudng nien ndm 2021 Grydy 27/0412021).

2. Danh sich biu b5 sung thinh vi6n BKS cho thiri gian cdn l4i cia nhiQm kj 2018-
2023,

Theo th6ng b6o si5: 2 412021ft8-HDQT igdy 29n3n021cia Hgi d6ng quan td dugc ddng
tlen website C6;g ry, HEQT da dd nehi Qui ctddng tu tmg cn ho4c ntrom lqi d,i dA di rlng vi6n
tham gia bdu b6 sung vAo vi tri thdnh viCn BKS. Qua 22 ngiy. k6 tu ngiry C6jrg ty gui th6ng b6o
diSn thoi han cu6i cting ld 17h00 ngdy 2010412021, C6ngty dd rJ:'an dugc hO so dC c& ring vien
tham gia biu b6 sung vho thdnh viOn BKS sau d6y:

- Ho va l6n: NCUl'tN TUAN ANH
-  Ngdy s in i :  l0 / l  l /1q83
- Qu6c tich: Viet Nam
- Cen cu6c c6ng dAn si5: 031083005171, cdp rydy 15/07/2016, nni c6p: Clc Cadr s6t

DKQL cu trir vd QLQG vC dan cu.
- Thubng tf: 194 Dn Ning, Lqo Vi€n, Ng6 Quy6n, Hdi Phdng.
CEn cr? Didu 53 Di6u 16 t6 chirc vd ho4t dQne, C6ng ty de ki6m ta vd x6c niQn Ang vi€n

nCu tiCn da dir tiCu chuin vd diAu ki€n d6 tham gia bdu b6 sung vdo thinh vi6n BKS cho thoi
gian cdn lqi cria nhiQm W 2018-2023 .

Kinh trinh Dai hQi ddtrg c6 ddng xem x6t va bii5u quy6t th6ng qua.

Noi nhAn :
- Nhu K/g.
- Luu HDQT.

dNG QUAN

coNG Ty
c6'PH&

Dlgfi v{{
vAfHIr

> \ .

) :

TRI



C6NG TY CP DICH Vv V4N TAI
VA TIII'ONG MAI

CO. NG HdA XA IIOI CEIT NGHiA VIET NAM
Eoc Fp - TE do - Henh Phrtc

s5 38 /rr-rDQr

"Vi: ti\c sr?a .l6i DiAu IQ t6 chtitc vd hoqt itQng, Quy chd qudn tr!

Edi Phdng, ngay 27 tking 04 nan 202 1

TdTRiNH

crta COng ty C6 phdn Dich vU v|n fii vd Thuong mgi'

Kinh erti: D1ihdddagd d6ng C6ng ty C6 phAn Dirch vU Yan teile Thuong rn?i

- Can cf LuAt doanh nghiQp s6 59/2020lQHl4 ngdy l7 th6ng 06 nitm2020;,

- Cdn cri Didu lQ cria C6ng ty C6 phan Dich vg Vdn tdi vd Thuong m4i;

- Can cri Quy ch6 qu,in tri cna C6ng ty C6 phan Dich vu Ven tai vi Thuong mai;

Ngny 01/01/2021, Lu4t doanl nghiep s6 s9lz\ZOlq]lt+ rrgdy 1? thdng 06 ndm 2020

Guat Doanl nghi€p 2020) c6 hiQu lub thi hdnh c6 nnii'u dii:m mqi so vqi Luit Doanh

nghi-Op 2014; nang cao co chi5 beo vC quyAn vd lgi ich hqp ph5p qla cric nhd dAu tu, c6
d6ng, cria doanh nghiQp; n6ng cao hi$u qui quAn td, c6ng khai, minh bAch trong hoat d6ng
cria doanh nghiQp.

Vi vdy, d6 d6m bio t6 chric hogt dQng vd quan tj C6ng ty dring c6c quy ddr crla
ph6p luit hiQn hdnh, HQi ddng qudn tri kinh trinh Dai hoi ddng ci5 d6ng:

1. Th6ng qua viQc sfta d6i vi ban hn fui Didu 1€ t6 chric vd ho4t ttQng, Quy cht5
quan tr! cia C6ng ty d6 phn hgp vtri c6c quy dlnh moi cia Lu{t Doanh nghi€p 2020 vd
Luat Chfng kho6n 2019.

2. Phe duydl Quy ch€ boqt dQng cria H$i d6ng quin tri.

(D1r th6o c6c vnn bdn tr6n du. c dinl lidm theo Td trinh ndy)

Xn kinh trinh Quj vi c6 dOng xem xdt, d6ng g6p f ki6n vd th6ng qua Dii:u 16 td chuc
vd hoat d6ng, Quy chii quin tri cria C6ng ty ctng nhu ph€ duyQt Qry ch6 hoat dong cua
Hgl oong quan u!.

Tran trgng cdm onl

Nqi nhan:
- Mtt K1g.
- Lun VPEEQT.



CONG TY cO PH,|N CONG HOA XA HOI CHO NGEiA \TET NAM
DICH W vAN Tir vi rrfl-roNc rL.dI D9" !48: Ig pg:43l! lhn"

sa: J! /rtctrrr-nrs Hdi Phing, ngdy2? thdng 04 ndm 2021

TOTRiNH
V/v: Bctn hdnh Quy chi! hoqt dQng cia Ban Kidm sodt

Kinh gti: D4.I HoI DONG C0 OOI'{C

.  Cdr cu Luat  Doanh nghi€p so 5c,2020/QH l4:

. Can cLr Luat Chung khodn so 54120|r9/QHl4

Cdn cri Nghi dinh s6 155/20204D-CP ngiry 3111212020'

Cin cri Th6ng tu 11612020IT-BTC ngiry 3111212020;

- Can cf Di6u lQ t6 chrlc v) hoat dong Cong ty c6 Phdn Dich vu V?n tii vi
Tlruong mgi;

Ti ngdy 01101,12021, c6c quy dinh moi vd Quan tri cong ty dp dqng d5i v6i C6ng
ty al?i chirng dd c6 hi6u luc thi hinh; cq th6: Ludt Doanh nghiQp s6 59120201QH14,
LuAt Chimg kho6n s6 54l2019/QH14, Nghi dinh s6 155/202048-CP ngdy 3111212020

, . ,  ,  . ;  ,  , . ,  ^ .  ; , . -quy dinh chi tiet rhi hzrn} mot so di€u cria Ludt Chrhg khorin.

_ Ngdy.31/.1212020, BO Tdi chinh dE ban hinh Th6ng ru 116/2020|TT-BTC huong
din mQt sii didu vd qudn tri c6"ng ty 6p dung d6i vdi c6ng ty dai chring kdm theo mdu
Quy chO ho4t dQng cta Ban ki6m so6t.

De phu hoo roi Ludt Doani nghidp. Nghi dinh. Th0ng ru hu6ng ddn vd cdc van
bAn hi6n hinh, Ban Kidm sodt di xhy dgng Quy chi5 hoat ddng vd trdn trong Knh hinh
Eai .Hdi D6ng C6.d6ng xem x6t vd phd duy6t (Bdn d1r rhdo kim theo); ddng thdi rly
quycn cho Ban Kidm sodt hoi.n chini bin quy ch€ ndy rheo quy dinh.

Trin trong kinh trinh D4i hQi.

TM. BAN KIEM SOAT

- c6 ia"e c6"s ty. '2..fffi
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c6NG TY cP DICH \'IJ VAN T,{I VA
TIrItot{G MAr

si,r ttU irrr-EDQT

CQNG rrdA )Li Eor CIIir NGEIA \/ngT NAM

DQc Bp -TF do-Eenh phtic

Hdi Phdng ngdy 27 thdng 04 ndm 2021

TOTRiNH

"Y/v xin pha duyQt 
"oo """"r 

*:;::;:: xdy d4mg tia nhd vdn phdng vd

Kinh srti: E4ihili ddagcr4 at6ng thuing ni0n COng ty Cd phAn Diph vlf v$n tii vir Thuo4 m4i

- Cdn cri Lu{t Doanh nghi$p s6 59i2020/QHl4.
- Can cu Eieu ld t6 chuc vd ho?t dong cia Cdng ty c6 phdn Dich vu Var tai vil

Thuong mai.
. i- Cdn cu vAo niu c6u cda Cdng ry ve viQc <l6u tu xey dung tda nhd vdn pbdng ldLrn

, ^  ;  ! . ,vifc dd ddp 6ng chd ldm viQc dn dinh l6u diri

Hoi d6ng quaa tri xin klllh trinh Dai hoi ddng c6 d6ng chri truong ddu tu Du an xay
dung tda nld v6n phdng vd cho thue qla Cong ty cO phan Dich vu Van tai vd Thuong mai
nnu sau:

1. Su cAn thi6tddu tu
- C6ng ty CP Dich \,'rt VAn tai vd Thuong m?i c6 16 d6t vdi dien tich 595 m2 t4i si5 05

16 28 khu d6 thi moi Nga n5m S6n bay C6t Bi, phulng E6ng Kh€, qu{n Ng6 Quydn.
thdnh ph6 Hai Phdng. Trudc .tay, 16 dat nAy duo. c cho thud nhung do thi truong kh6 khdn
nen Ngudi thuo da trd lai mdt bing vd thann ly HD thue dAt ru cu6i nam 2020

- HiQn tai, C6ng ty dang phdi thue trg s0 ldm viec t4i tda nhd Thdnh Dat t, s6 3 Le
Th6nh T6ng, Mriy To, Ngd Quy6n, TP H6i Phdng vdi chi phi hang thring khr4 cao (cs th6
la: 49.594.050 vnd).

- B6n c4nh tl6, nhu cdu thu6 vdn phdng ldm viQc cria c6c cdng ty tai Hei Phdng ld kh6
cao, dac biet la tu c6 .l6ng ldr Transimex, hi-6n d Hii Phdng h9 cirng c6c c6ng ty con
ciing dang thue van phdng 6 nhidu noi n€n Transco xay tr.u sd thi he sC cam k6t thue van
phdng cta Transco. Ctng v6i d6, Transco cing s€ li,rn vidc v6i cdc ddi i6c khac aliS cho
thu€ vdn phdng dim b6o c6ng ndng vd hiQu qu6 sr! dgng

- Vi vay vidc ddu tu xAy drmg "Tda nltdr vin phdng vd cho thu6" ld c6n thi€t, nhdm
d6p ung ch6 ldm vi€c t6t fi6t vd l6u ddi cho cong ty, ti6t giam chi plrl thuo vin phdng,
c6 thdm khoan thu khi cho thu6 vdn phdng cfing nhu girip ndng cao thuong hieu vd vi th6
cria COng ty.

2. Ndi dune co bin cria dr dn
- TCn du rin: XAy dr,mg tda nhd vdn phdng vd cho thud C0ng ty CP Dlch r1r VQn tdi

vd Thuone mai



- Dia ditim thuc hien du dn: si5 05 10 28 khu d6 thi m6'i Nga n6m s6n bay c6t Bi,
phuong Ddng l(hd, qu{n Ngd Quy€n, thnnh phiS Hei Phdng.

- Chrl dAu tu: Cdng ty CP Dich vu Van tai vd Thuong m4i

- Mgc ti6u dW 6n: Xay dqmg nhd vdn phdng ldm viec vd cho thu6 vdn phdng ldm

vi6c.
^  ^ , i- QUy mo qau Iu:

+ T6ng diQn tlch khu ddt: 595 rrA.

+ Dien fich xay 4mg:310-5 m2

I M4t dO xay dung: 80% di€n tich khu dit.

I Sd [an8: 5 tang. c6 ket cau khung thdp.

+ T6ng di6n tich sdn : 2,223 n2
- T6ng mric ddu tu dg ki6n: 30 t! ddng @a muoi tf ddng)
- Ngudn v6n ddu tu:

- Viin tu co : 30 tj ddng @a muoi t! d6ng)
- Tii5n d0 thuc hi€n du 6n: Tir th6ng 6 ndm 2021 d6nth6tg6 n\rn2022.

Tn}{ HQI DON

LG Duy HiQp

TrCn co sd nQi dung n€u tr€n, HOi tl6ng quan d Cdng ty CP Dich vu Van tai vd
Thuong mai kinl tlinh Dai hoi ddng c6 d6ng thudng ni€n 2021 xem xdt, ch6p thu{n chri
truong dau hr vd xAy dung Du rfu "Tda nld vdn phdng vd cho thue" vd ty quyen cho H$i
ddng quan tri COng ty t6 chirc c6c budc dring hinl t.u, thn tgc ddu tu theo quy dinh cria
ph6p luQt hiQn hadr.

. . ^ .  l , ^Kinh trinh DAi hQi cd d6ng thuong nien 2021 xem xdl thdng qua./.

Noi hhAh:

- Nhu kinh gh

- Lttu hdnh chinh

G QUANTRI 4",-r.r

ffi;



c6NG TY cd PEAN DICH vu CONG HdA Xi HQI CH{J NGHiA VI+T NAM
VAN TJi.I V,i. TIIT'ONG M4I EQc lip - Trl do - H4nh phic

Hdi Phdng, ngay 27 thdng 04 ndn 2021

erJY cHf Dt clr, tNc crl vA nAu crl
THANH VION BAN KITM so,1.T cHO THdI GIAN CON LAI

c0A N'rilEM KV 2018 - 2023

- Cdn c* LuQt Doanh nghiQp s6 59/2020/QH14.
- Cdn c* Diiu li rd chtc vd hoqt dang. Quy chd qudn n! cia Cong ty cd phdn Dich

ru Van fii yd Thaong mqi.
Dai hoi ddng cd dong thudng nien nAm 2021 cua Cdng ty cd phan Dich vU V4n tdi vd

_ . <  t  .  ,  ,  i  ,  ilnuong mal (LVTLK: IJUJ uen nam Dau Do sung ul (mQt) mann vlen ttan Klem soal
(BKS) cho thdi gian cdn l4i crla nhiQm kj 2018 -2023 theo cdc nQi dung sau d6y:

Eidu 1: Ph4m vi didu chinh
^  , x  ,  ;
Quy che na) bao gom nhirng quy dini vC bdu b6 sung 0l (mQl) thdnh vi6n BKS
cho thdi gian cdn l4i oia nhiQm lg 2018-2023 cria C6ng ty c6 phdn Dich ru V6a
tei vd Thuorg mai (TRANSCO) t?i D4r hQi .l6ng c0 d6ng thudng niCn ndm 2021.

Didu 2: Ti0u chu6n vn ili6u kiQn ldm thAnh vi0n BKS

Thinh vi6n BKS phdi drip irng c6c ti6u chuin vd didu kipn sau d5y:
a) C6c thdnh vi6n Ban ki6m so6t phii c6 trinh tlQ Dpi hqc ho{c tuong duong hd
16n, c6 ndng lgc quan f kinh doanh vd c6 trinlr dQ am hitiu lry thurit nghiQp v1 kinh
doanh cria C6ng ty. Thdnh vi6n Ban kidm sodt kh6ng dugc gii c6c chric vg qudn
lf C6ng ff.
b) C6 di nAng luc hanh vi dan sg, kh6ng thuQc d5i tuqng b! c6m quin 11; doanh
nghiep theo quy ttinh cria LuAt Doanh nghi6p, c6 phAm ch6t .t4o dfc r6t, co suc
kho6, trung thuc, liem khiiit, hi6u biiir ph6p luat.
c) Ki6m sorit vi€n kh6ng durp ld thdnh vi6n H6i ddng qu6n tri, Ban girim d6c, Kt5
todn trudng vd ngudi quan l1i kh6c cria C6ng ty, kh6ng ld v., chdng. ngudi thdn
thuQc tryc hQ 03 Oa) ddi crla thdah vi6n HQi ddng quan tri, gi6m rtOc, fil to6n
tru&ng cta COng ty.

Didu 3: D6i tuqng thqc hi6n bAu cfr

CO d6ng sd hiiu / dai diQn s0 hAu vd ngudi duqc uf quydn (sau day goi tir td c6
ddng) c6 quy€n bi6u quy6t theo danh s6ch c6 ddng Cdng ty C6 phdn dich vq van
tai vd thuong mAi (MCK: TJC) do Trung tarn Luu ky Chfng kho6n Vi6t Nam ch6t
ngiry 22/03/2021.

Didu 4: Dd cri ri'ng vi6n BKS

4.1. 56 luong thdnh vi€n bAu b6 sung BKS, nhiQm kj c6ng t6c:
- Sd luong thdnh vi6n bdu b6 sung BKS cta C6ng ty: 01 (m00 neudi.
- Nhipm kj. c6ng t6c cta BKS: cho thli gian cdn 14i uia nhiQm k! 2018-2023.

4.2. Dd crl tme vi€n BKS:

' t/4



4.3 .

a)

b)

C6c c6 dong nam git c6 phan ph6 ttr6ng trong thdi han licn tuc it nh6t s6u (06)

thang tinh tt6n thdi di6m ch6t danh s6ch c6 d6ng du hqp c6 quy6n gQp sti quydn

biriu quyt5t d6 dd crr cac img vi6n Ban ki6m so6t. c6 d6ng ho4c tl6m c6 d6ng

nirn gitr tir 7% d5n dudi l0% t6ng s6 c6 phdn c6 quydn bitiu quyiit duqc dd ct mQt

(01) fng viCn; tL l0% d6n duoi 30% rluo. c dd ct tdi tta hai (02) rtng vi6n; tu 30%

dt5n dudi 40% duqc dC cn t6i da ba (03) ring vien; tir 40% di5n dudi 50% duqc dC

cli t5i da bon (04) rmg yien; fi 50% duqc dd cit t6i da nam (05) img vi6n.

Hd so fng ql, dC cti
Hd so img crl, d6 cri vdo BKS gdm:

Don irng cri hoac d6 cri ung cLi vien (theo m;u).
So yi5u V lich do img cri vi6n tU khai (theo m6u).
Bdn sao CMND/CCCD/HC, c6c v6n bing, chring chi chuy€n mdn cria img vi€n.

Eia di6m, thdi han nQp hii so fmg cri, dd ct cria {mg vi€n theo th6ng bdo s6:
24/202I/TB-HDQT ngity 29/03/202lcia IDQT C6ng ty gui cAc c6 d6ng (dang tei

tren website COng ty).

Didu 5: Nguy6n tiic vi phuang thri'c biu crfr

5.1. ViQc bi6u quyi5t bd, thdnh vi6n BKS dugc tii5n hanh tr.uc ti6p theo th6 thric b6
phiiiu kin vd phuong thric bAu ddn phii5u, theo d6 m5i c6 d6ng c6 t6ng s6 phii5u

biu x6c dinh bdng c6ch 16y t6ng s6 c6 phdn s0 ht,:/d4i diQn sd htu nhdn voi s6
thdnh vi6n duqc bdu cria BKS.

5.2. C6 d6ng c6 th6 ddn toan bQ t6ng s5 phi6u bi6u quy6t cho mQt img crl vi€n, ho[c
phAn chia phi6u cho mQt s5ltdt cd ciic rlmg cf vien, hoac kh6ng bAu (b6 phii5u

, i  . . i  , :{rang) \di dieu kien t6ng s6 phidu bdu cho c6c ftng cr} vidn cia mot cd ddng
khdng r.uqt qu6 t6ng s5 phitiu bAu duo. c phdp cria c6 d6ng d6.

Diiu 6: Phi6u biu cir vi lh6 lh'ic b6 phi6u

b t .  Phreu Dau cu:

Phii5u bdu crl theo mdu crla Ban tri cbtc Eqi hdi, c6 rl6ng d6u treo cta C6ng ty,
tr6n d6 c6 in sln m6J s6 nQi drmg nh. u md s6 phiriu, t6ng sri quyin biu. ho t6n rlng
vlen v.v
^ , ,  , .  , , , (  , lo.z. Lacn snl Dnleu Dau:

- Co COng UAu s6 ung vi6n t6i da bing si5luqng da durc Eai hQi thdng qua.
- Co ct6ng vi6t s6 phi6u mur5n biu cho r?ng cri vi6n vdo cQl -Sri phi6u bdu''. N6u cd

d6ng kh6ng bAu cho mQt hodc mQt sd tng oi vi6n thi d€ tr6ng ho{c g4ch chdo vdo
cQt "So phieu bau" tuong img vdd img ct vi6n ho{c mQt sd img ct vi€n d6.

b.3. Tinh hgp t( vd kh6ng hqp IQ cria phi6u beu:
at Phidu h<r.p lf khi co dr1 c6c di€u kiQn sau d6y:

- Ld phi6u biu theo mhu in sin do ban t6 chrlc ph6t ra;
- Phieu bau cho ung vien co ten trong danh s6ch vd trong ph4m vi s6 luqng thdnl

vi€o c6n bdu da duqc Dai h$i d6ng cd d6ng rhdng qua nghi quy6t chdp thudnt
- TOng so luqng phi€u bdu nhd hon hoac bang (S) tdng sd phieu bau dugc phdp cia

co oong oo (oang so co pnan nnan vor so mam vren ougc DauJ;
- Ki6ng thuoc truong hqp quy dinl tei mpc 6.3 khoin b dudi ddy;
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b) Cric phi6u b6u sau day sc dugc coi ld kh6ng hqp lQ;
- Phieu khong theo miiu in saD do Ban td chuc D4i hoiphdt hdnh: hoac
- Phidu ghi thdm tCn 6ng vien kldng c6 trong danh srich (mg vi6n d6 dugc Dai hQi

thdng qua; ho4c
, ; .  ;  r . :- Bau \,'trgt qudL tong so phieu bau dugc phdp cria minhl ho4c

- Phidu c6 tdy: x6a. sta chiia. ghi thdm nQi dung kiiic vdo phi6u biu
- ,  , . i  , , , , t  , ;o.4_ no Dnleu va Klem Dnteu

- Trong trudng hqp c6 su sai sot, c6 ddng co thd lien hC vdi Ban ki6m phi6u xin c5p
' i  _  '

lar ptleu bau cu mol va pnar no.p l4r pnr€u cu (truoc Kru Do vao mung pnleu).
1 , . ,- Cd dong bo phieu bdu cri viro thimg phi6u dd dLro.'c ni€m phong do Ban ki€m phi€u

gidm s6t.

Didu 7: Ban Ki6m phi6u, nguy6n tic b6 phi6u vi ki6m philiu

| .  t .  5an I ' tem pnlgu:

a) Ban Kiiim phii5u do Chri tqa Dei hQi dd cri vd dugc Dai hQi ddng ci5 d6ng thdng
qua.

D I lJan lltem Dnleu co nruem vu :
- Gioi Lhi€u nqi dung. cach ehi phi6u Uiiiu quydt. phi6u biu.
- Gidm sdt viec bidu quydl- biiu cri cia cdc cd d6ng rai Dai hoi.
- Tdng hqp s6 c6 pfan Uidu quy6t. biu cLi theo tirng ndi dung.
- Thong bdo kCt qud cho Cht tQa, Ban Thu lci Dai hOi vd c6ng b6 k€t qu6 bi6u

quy6t, bau c,i truOc O4i h6i.
c) Thdnh vidn Ban Ki6m phi6u kh6ng duo. c c6 ten trong danh s6ch d€ crl vd img ct

vdo BKS.
.  t . l  , , tt.t. r\guyen Iac Do pnreu va Klem pnleu:

- Ban Kii5m phiiiu ti6n hdnh ki6m tra thung phi6u trudc sq chimg kii5n cria cric c6
oong.
. , . .  ,  , . (  -  , . r .  - l  , , .  . ^- Viac bo phieu duoc bat dAu khi viec phrit phiCu bau ct duoc hodn lat va kel thic
, , .  i  - ^  i ,  .  , ,  , , 1  , ;Knr co oong cuol cung oo pnteu Dau vao tnung prueu.

- Vidc kidm phjdu phdi duqc tii in hdni ngay sau khi vifc bd phi6u k6r thtc.
, , ;  , , . i  . . , i  -- Ket qud ki€m phieu duo. c lAp thAnl vdn ban vd tluo. c Trudng Ban Ki€m phiOu c6ng
b6 tru6c Eai hdi.
^  , , . , . 1  , . ;- Sau klri kjem phieu xong. phieu bau cu vd bien bdn kiem phieu sd dugc luu trD
theo quy dinl.

Didu 8: Nguy6n tic trring cft thinh vi0n BKS

8.l. Nguoi trung.cri rhdni vi€n BKS dugc xdc dinh rheo sd phi6u b6u cao nhdt.
8.2. Truong hqp c6 tu hai ring cri vi6n trd l€n dat ctng s6 phitiu bdu nhu nhau thi

EHDCD se ri6n hdnir b6u titlp lan Z.

Di6u 9: Ldp vir c6ng bii Bi6n bnn Ki6m phi6u
, . te. r. 5au Rnl Iflem phreu. Ban Krem phleu phat tap tsten ban Klem phleu va cong b0 rai

Eai h6i.
^ , ^  ,  

"  
. . . i  , . , (  .e.2. Nor dung Blen ban Ktem phreu bao gom cac noi dung chinl nhu sau: Ban Kidm

, : i  n  |  .  r  r i  '  - :  a  ' . i  . i  i  . . :  .prueu: uar-m sacn oe cu; tong so plueu phat ra, tong so phleu thu ve. tong so
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phi6u hqp lQ, t6ng s6 phi6u kl6ng hqp l0 tuong {rng vdi s6 c6 pmn cO quydn bi6u
quy6t 6ao gdm ci s6 c6 phdn sd htu vd,/ho{c tluo. c 0y quydn); Ki5t qu6 ki6m
pnteu va uann sacn firmg cu.

Ei6u 10: HiQu lr5c thi hinh

Quy chi5 ndy g6m c6 10 di6u, duo. c tlqc cOng Kni tei DIDCD Cdng ty vd c6 hi€u
lgc thi hdnh ngay sau khi tlugc EHDCD thudng ni6n ndm 2021 bi6u quy6t th6ng

.a

&

CoNG
c6'Hq
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